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Section 1 - Introduction of evaluation /23

1. Brief Introduction of project 3 H faiift

Nanjing YWCA and YMCA are non-governmental organizations with over 100
years history. The two organizations are united as one in Nanjing to share all
resource. Since the establishment of the two organizations, they have been
advocating for peace, justice, health, dignity of human, protection of
environment, rights of children and women, thus both organization has long
history in social service. In 2012, YWCA started cooperation with Areopagos for

a project with goal to promote well-being and human rights of persons with

intellectual disability. Based on a baseline study, 6 objectives were set for this

5-year project from 2012-2016. M EEHA Y/ LHEF 22— FIEBUFHL, H%E 100

ZEPIR . MREESMZEFFRE—DREWH, KEANTMY TR, HESHOLLK,

— B A AL AR AMEE MR SR LERAN, —AEEARILIX

Bo 5Kk 1) H BT R AL 2RSS - 2012 4F, HFFES ST EAEESEE, TFE—1 5 4F

TiH (2012-2016) fEFS R ITF B BEAR S %I H ML X 7 3 17 8 BG4 Tk IR AT I 55

PURIAA SR, BE T 6 NTH Hir, DUERER RN L RIBCH AL

e To introduce a new model of rehabilitation center (Home of Grace) #{—1>
DA F R P 25 P R b BT B R A s (AR 28 R bty )

* To upgrade the quality of professional service through providing training for
(a) administrators and (b) special education teachers to cope with the
urgent need of appropriate personnel for development of new rehabilitation
centres in the next five years il 5 /7B FE A B BHREEES)I, DL S
AR NFEFR LB L RE

* To improve the capability of parents and their awareness on intellectual
disability #2 & 5K ) A B AR

* To explore and create alternative employment opportunities for persons
with intellectual disability #82 fI013E 8 5% N L L2

* To broaden government officials’ perspectives on the rights and welfare for
persons with intellectual disability. # %8 BUR B 5155 5 5k N T AURFIAE fIk 400 2 0
NCE

* To raise public awareness on acceptance and inclusion of persons with
intellectual disability &5 #1258 N BER 9 f a5 =R .

Areopagos provids funding and technical support to this project, YWCA is
responsible for project implementation, management and mobilization of local
4



resources B&E 342 ZI0H PR AR T &30k, MEESATTZ . & FA
AL BRI .

2. Introduction of evaluation ¥EEN45

2.1 Purpose and objectives of the evaluation T#44 ) B K B #5

2016 is the last year of the 5-year project and a final evaluation was planned.

The main purpose of the final evaluation is to have an overall review on

performance of the project within the five-year period, and it was also expected

the evaluation would be a learning process that would bring out valuable

information for Nanjing YWCA to localize the project or apply for a certain period

of extension. 2016 2 1ZW H 5 it R e —F, ZARYITEEEIH iHR2 5. 2K

HIPEAL B AR 0 I H o 25 U AR BEAT US> A, S 25T H B RN s R 2

AZON,  DMEXS T H N — ki B AR R A B 5 B A .

* To review how does the project achieve its six objectives and outcomes i
H 6 4~ HFran 45 2 SL 3

* To review progress towards independence from foreign funding and
sustainability of the project ¥¥ALIH H i a4k,

* To review the management status (administrative, financial, implementation)
PEASTUE MBS SL (ATBL W55, T H S .

* To review the changes (if any) in the last four years in daily living for the
students and their parents. i H 75 & VU5 BT K 5K @ By SRk (1) 204

* To review what are the main lessons learnt for Nanjing YWCA and local day
activity centers on service to people with intellectual disabilities & 214

FEFR O AE R B R A IR S5 Hh B & 3 N )|
2.2 Methodology of evaluation ¥ 5

In order to ensure the relevance of the evaluation results, participatory
approach was applied in the whole evaluation process. Key members of project
management team of YWCA participated in the whole evaluation process, the
main findings were well communicated with YWCA after the evaluation. The
followings are methodology/activities of the evaluation: Jy/RA]BE{RIE A 45 51
R, 2SR RS 5 M5k H EEASTA RS TIHE 2R, vFb P
1) 5 R I ALAE AL 45 RN [R) 35 4 2 i 7 VAN A e VRS AR DL & sh AT i

1. Review project files before evaluation J7 4 #5200 H X1 LL T AT H
The following documents were provided by project manager before the
evaluation I H & BRI H WA AT 45 R A2 it 7 DU S0

« baseline study FEZEH%r

« original project documents #¥J#55 H 21+

e annual reports FEIH Rk E

* mid-term evaluation report 5t H + #F 4k

2. Presentation on project #1151 H R
5




e Introduction of YMCA/YWCA HFH& N4
« Overall introduction of the project i H S 4& /28

3. Visit different centers for persons with disabilities (CFPWD ) ZXj/ A [a] 75761
FEHR T

- Home of Grace (run by YWCA) 4 26 BAEFE 0

- Fenghuang CPD (Run by community) K&z 0 FE7E 0

- Ningxin CPD (Run by DPF) TEit7d

- Yuanmeng CPD(Run by private) @555 10

4. Interview different people ‘57N %

+ Interviewed teachers of HOG 5 %& & 0y ()2 I a1k

* Interviewed parents of HoG 52 B .0 il 55 K e ik

» Meeting with representatives of NDPF and CPD Association 55§ i B
« Interview staff of Ningxin CPD 5 *E& ] & i i %k

» Group discussion with YWCA staff 57544 il Tk

5. 2 H X4 Review of project documents
e Project management document including financial documents Ji B & #3044
e

+ Case management files of Home of Grace %& B 0 (94 8 F S 4F

2.3  Evaluation team %5 HRBA

The evaluation team consists of 3 external experts with different background,
project manager Mr. Mar Rui and project consultant Mr. Feng Zhaorong of YWCA.
The evaluation could be conducted smoothly due to good cooperation and
communication of evaluation team, great support from YWCA, Nanjing DPF and
different centers, which also ensured that key information were collected within
limited time for a comprehensive project analysis. Each external has respective
focus based his/her background to cover different aspect of the project, i.e.
service, technic, community, family and project management etc. The following
is the background of each external expert and his/her focus in the evaluation
AL H ARG =AM XN 205 E 2 BT H T H 48 23 5 50 5 AR R0 H B ] 5 I8 2R S A PRA
B RTINS R SRAFHEL FREC & ORI SCRERTEL S A VAR R 58 i, FFAEA
PRI TR 915 20T AR B0E 8, I H BT 2R & 0. 3 MR E ORI AT S A Ell,
FEVEA AP & HR A O E S, Eis T IHRRS . SoR HIX . FEMEHETMH .
SR L 2 1) b SO PEAG b O B A T

Name Background focus of the evaluation

4 H R PEAS ) A

Mr. Au Wai | Service Director and | - Service concept and quality
Man Registered Social Worker of ke 45 B2 F 5

MR R e A Fu Hong Society in Hong |- Service system and process

Kong. Mr. Au has more than i 5544 2 FNIRAE

30 years’ experience in|- Community inclusion #F[X
6




serving persons with
intellectual disability in Hong
Kong and has accumulated
rich experience in both
service and organizational
development. He has been
also working as consultant to
provide technical support to
a number of civil society
organizations in mainland of
China. FisHkHEa RS S
Mt T. H 30 ZHEEHERSE
Ber, AR E KRS 2R L P A A
NZ FHRR RSy, £
e Jil 95 AN BILAL) & FE D7 TR AT 8 Y
20, PRSI H R

AN
=

fasen

Case management ™ £ H
i

Organizational development
and management (CPDs) 1t
TR S5 v L BOHTLAG A FE AN P

%,
Prof. Huang | Associate professor of Social Work #- L TAEH
Xiashan School of Sociology and Case management M%;
WM EIZ | Social Worker of Nanjing Group work /N TAE;

Normal University. Prof Resource mobilization in

Huang has very good Nanjing Fg 5% i s A A

understanding of  social

service in China and current

situation of social service

and social work development

in Nanjing, she also has good

knowledge on social

resource in Nanjing g tfija

KEAE S otk T2 8% . #

Ao A TR R LR . #AK R

UL RS IR S B
Mrs. Cai |Mrs. Cai is the chief Lead and coordinate the
Yinghong Representative of Norwegian evaluation 453 F M A PEAL ;
(team Mission Alliance for China, Analyze project relevance,
leader) who has more than 10 years’ impact, effectiveness,
1l 41 ¢ 4 | experience in promoting efficiency and sustainability
(4K | disability inclusive SIATIUE BIAESCE m)). H

development in China and
has good understanding on
disability development and
community based approach.
She also has good
experience in management
of foreign aid project. fJfE 7

Rt R KT
Project management {0
HE R,

Compete evaluation report

SRR

T EE AR . £ E bRy
7




MFIR R RE, T T
TRBE R RO, 47 E 1SR

HEHZER,

Section 2- Significant findings of the evaluation ¥EEERI

1. Project Management T H & #

1.1 Organizational development and leadership of YWCA HFE&HME
RAGZ T

-  YWCA has clear vision and mission, which are shared by all staff, it is also
the reason that most staff join YWCA. HESHHEKE A6, &40 Tx
HURS ) B SR A &R A A TR, 2 AR AT I A LA i S5 A

- YWCA has long history of social service for poor and vulnerable people.
Currently, YWCA doesn’t only inherit its history, but also try its best to
pursue development by grasping opportunities for development of civil
society organizations. HHSEAL RS TTHA AL, S RV AL A& T
s, WAWES It H R ST R A2k 5S .

- Many staff has very strong motivation due to their faith, which is one of the
most important reasons they are able to cope with challenges facing by the
organization. R NAEMyEA, HARRRIIANSI ), WRMATREN X H AT &
Jee 4 v T i Bk ik 0 & A

- The organization just changed its president. The former president laid good
foundation for this project including positive image of the project, good
communication between government and NGOs, closer cooperation of NGOs
in Nanjing. The evaluation team is also impressed by the new president of
YWCA because of his strong motivation and great attention to the project.
Uk e 74T, BIAESTUS OITE AT T~ RAFHARAL, AR @ H AR IE 5. (et
BUMAEHEBUR LA Z B SR MRt 2 H R M RE1ESE . it b 1 T iE
ZIENR, VAL E1RE N Ath ik 38 1 3 A5 B 208 90 F R AR 3 AT 100 H B B

- YWCA could extend its social services from the youth and the elderly to
persons with disabilities through this project. YWCA is highly recognized in
the disability field in Nanjing because their good cooperation with both
government and civil society organizations. %3 H 484 £ 1RSS5 M Z R i B2
MY RS 7B, e RIH B TER Y, B SEBURYE RIFE1E, FF
SAE B Bk B AU ) A4S 2N AT

- YWCA has been actively advocating to DPFs and mobilizing resource, the
public performance is an example. In the first year, it was organized by only
YWCA, gradually, more and more organizations joined it, by the year of 2015,
it already became a brand in Nanjing with wide recognition. 54— HAEM
WA IR BATE S MBI . A aes ¥ —, B—F, ZEHIBEHETFFES

8



MR, B Z SPGB 2, 2 2015 4, AR BT IZ AT 5 EES) T .
YWCA has established exchange with other YMCA. Just a few days before
the evaluation, YWCA organized its staff and community leaders of Hua Qiao
Lu sub-district to visit Shanghai YMCA and learnt from their good experience.
54 E AN o 2 AN | ZmatE. sED HIFE IR LR, HHESHLWIM R T
AL X80T 2 Bl E e E g ], FRR 2 I A A .

1.2 Project management team I B &% B\

During the project evaluation, the evaluation team was impressed a lot by
the project management team for their proactivity and commitment. They
openly communicated with the evaluation team, and the process of the
evaluation was also an opportunity for the evaluation team to discuss with
them on problems, solutions and future development of the project. 7&—J
HIPER AR T, TH & BRI S YA B T VIRZIRIEN R, AT 3 INE AT,

BATEAL I AR s G &4 TP CH W A B R PP 4L . 2 ), s AR
REXTR ZAFAERT M) AT 04, JE Gk iiR A, AN, APl —EHRINIHE T —
AHIR .

Mr. Ma Rui, the project manager, who just joined the project 2 years ago,
but has a very fast growth and has developed a good understanding of the
project through his high level of participation. In the beginning of the
evaluation, he gave a very detailed presentation on the project including
how it started, what challenges YWCA had during the implementation and
how the project deal with those challenges, future plan etc., which is great
helpful for the evaluation team to get an overall picture on the project. It H
22 P g BEAR AR ST H AT AR RIS TR, AELRSCRGGE, X T H AR IR T A2 512

PSRRI, AhZe 7 — N AREWEEAER R TIUH TLER R A4, el T BT AR
LR GIPA =T NS R TR 17211 Ky o/ 2 2 D 0 AN T = K R S SY R 1 U 7 057 VA e 7 e AN = e e
I PREFI AR I THRY, XS PRAG 2 7 AR H i S AR A B

The project advisor Mr. Feng Zhao Rong and his wife have social work and
education background, they have been working with HoG as volunteer to
support its development. They brought advanced service concept and
experience from Hong Kong and insisted holistic development for service
users in order to well develop their potential, which is a big step forward
comparing with traditional service focusing only on “care” and “protection” .
They followed person centered approach and guided teachers to make
individual training with objectives for each service user, to ensure him/her
obtain needed services and have good improvement physically and mentally.
They also lead HOoG and established close connection with community in
order to optimize community resource and to provide more support and
opportunities to service users so that to strengthen community inclusion. It
is very valuable to have Mr. Feng and his wife’s support to HoG. i H Jii | {5
IR S AR A B R KA HE AR A AT B8 55, IR S DL 5 7 Hir B 28 R A R R
FEMRSS L b, ABATIRFR 2 N RIS, RES. Rl “224” AR~ 4
O HIIRSS B, Wy DUT R 5 U RE N H AR IR SS . (R HRAE L, @SBRI %K
AL, SRR DL R R, AL A DN NI S, ik AR

9



PIESI, SO0 M KR, AAEXECR T, SHEXBHEET TR NKRIT
R AL X R, b AR EEIA S, R WEAIIE S, WAERE XA R
it & B . AR BAERIRZ AR, A B ORISR, R,
oG T H B B A BN R AR R AR, AR B D@L IRSHA, SEEATT 2145,
There is a strong team work good cooperation among departments of
YWCA/YMCA and different projects, which leads to a good synergy within
the organization, such as HoG provides lunch for YWCA/YMCA, education
team supportive employment of HoG etc. HUIJ A EB&HFT T2 [AIAI &0 H Z 1745 R
WFANEAAE, NEEIRESEIE RS, MARBATETFRMETIR, 20E T H X 2R B
SRR IR HEFS B4

Talents of staff of YWCA are well used for different project, for example, Mrs.
Guo, staff of education project, who is a good singer and she also teaches
sing at HoG. & LHIEREFR /ST HARME, nBhiRI H K2 Mg 1947, e
L E S AU

1.3 Project management HiH &

The project conducted a baseline assessment for situation of persons with
intellectual disability and available service, which is important for setting
project objectives and project planning. i H7E 8 & 52 T 5% T 79 5t & A+
AETE AR S DR B E A A, X I H H AR 08 AT H TR il e S it 7 3R B 2 A
fiilts

Project made necessary adjustment based on monitoring of project activities
to ensure the relevance, for example, management and professional training
of Nanjing CPDs, there was adjustment every year, thus, the relevance has
been improving yearly. i H 7F St i #2 oo i W AW 00 B i 23, DARIETH
TSN FORHARSRE, o B BT FESR IRSS D BRI ORI, RRAEERAE MR
FEAFEE I 5T & A I B AR R s

This is a comprehensive project covers several areas, it is in general has
positive development in an effective way, however, the project plan has no
clear annual plan and indicators, staff can only follow the general objectives
and indicators for project implementation, consequently, there is also lack
of monitoring of annual objectives and indicators. i H7Eid % TiAE 3 2 iR
%, CRETERARRE AT TR SR B, MEAS ) B R AR H A B s 4 S A A
IRBEAT, AT FARTTRAR I SO T, v Bk sk FE OR 4645 « 2 A0H |,
Wk = 7R AR AL G AR TR, 5 &R R R IRS IR AE IR, A TAE
RIRAEFEARPREIFE SR T, HBEESHIEREE K HARHEAT, BRIk TRV S il el
7.

1.4 Financial management T HW&4%E

The project has 5-year financial plan. YWCA and Areopagos worked out
annual budget plan and submitted to Digni for approval. Project provided
external audit report and annual financial plan. YWCA utilize funding
following strictly requirements of finding agent. %3 H7E 5 450 H i+ X%t 5
FERTE S R R BTt AR R B H S S, RS TH N AR U,

B/ EEILFER AR Digini. BH%Z Digini B REESCHE W 554k & M40 H

10



THRE . YWCA FETIH SEfEId AR, A% 2 HE B B 7 R AL 55 <6

YWCA has financial management following non-profit organization

accounting system. The accountant participated in budget and do accounting
based on budget category. TiH #% AR FIHAR ERIATHEM 5 E . SitS
WA, “mEsESHRHE, IRk,

Project manager make activity plan based on approved budget and submit
it to the account to check, to ensure the application fit into budget, if the
actual need exceed budget, project team and accountant discuss how to use
other resource to cover it. Every expenditure must be signed by the director
of YWCA. Project manager and the accountant have close cooperation and
monitoring to each other for financial management. Il H & MG HE RV
ML, A8, RIEZESRIFFE TS, R Ay, BiH E

BAFI 2 THE DG HAR BT EN . B — BRI R A S KIZIEA e, SClaiH

22 RNV 55 N 51 22 1] (R AH B BRI B s

YWCA provides monthly financial report to its supervisor Nanjing Bureau of
Ethnic and Religious Affair (NBERA), accountant of NBERA also regularly
come to YWCA to check its account. T H 75 2 ] 348 #0070 --- B i i S5 B 55 R
LRSS, RERII 55 ta @ W B E oA A I H 5 e 4

YWCA is also monitored by Nanjing Civil Affair and needs to submit annual

financial report and audit report. < REAF A T 2 [n) e 52 T REUS $E 8 B AP .

. Project objectives and achievements i B Bz RigHs KL E
A

The project has 6 objectives and indicators for the whole project period in
general, but lack of annual indicators and some indicators are not SMART, thus,
it is difficult to measure outcome of each indicator, the evaluation team can
only analyze the achievement of each objective in General. TH#|%E T 6 1~H
B B XA H AR E AN FRFR, (HR Z 4E B4R AR, T ER 70 48R AR5 & SMART JE I,
DR L PP A XA e DA B — AR R B 5 AR U BE T 70 B, BRI, DAL A fe 0 drid 25 DY 4
B H bR S S AR L

11



Indicators

=00

Major Achievement

Ttr SRR/ EERR

Problems/Rooms for
development

FER R/ KR H

Objective 1: To establish a new model of rehabilitation center (HoG)

Hir—: BR—IFEAOREH O

HoG was established in cooperation with Huaqgiao sub-district committee, YWCA planned to develop it as a model to demonstrate
good practice of serving persons with intellectual disability in Nanjing. 2&& 0 HEES S5EGBEE HFLEERST, HESTHmEmH
SRR, 28 R b B B R IR IR S5 s u b e

Service users ¥ M7
Evaluation criteria for performance of
service centers like HoG is developed
in cooperation with local and
international professionals, which
including: skills of speaking, reading
writing, social interaction, shopping
and traveling, self-care and personal
hygienic habit, attitude and behavior
in helping others, self-identity with
better self-confidence interacting
with others, physical and mental
health, relation with family members
etc.. WA LT AIE PRl A G 3[R BTt
RS VEAh bR, JFH TR0 2 R HE
(S . BRI, TLAE S5 #3RE D).
Mol R, AR RGRE . BG83, K
FEAETE . XS 55

HoG has formulated a basic system and is able
to provide day care and training services
including assessment of service user, case
management, training, procedure,
parent development, and community inclusion
etc., most of service users have obvious
improvement in their capacity. 2% Ed B4t
FE ISR, MRS VAL . DRE R, IR
X WS FKERE. HXEE%E, RO R—#%
VEREA o K& 55 R I ZR 7 2 TR is B NRE T Tt
BEYINCRTE e

HoG is able to accommodate 20 service users
and to provide service based on individual need.
HULBEARN 20 NMREBIREER G, AR MR
HIIRSS;

HoG has totally served 29 persons with
intellectual disability since it was established in
2011 and 8 persons were referred. M%7 3] H BT
ik, RBREILRS T 29 Hrm, HohaREEAEUE 8
N

service

For capacity training of service
users, there are still rooms to
improve service assessment and
case management. HoG hasn’t
established systematic individual
training mechanism. 7EARL I L,
R VAl A A BRI R R
[, 30 A LA R GG A ZRAL ) ;
For basic service, there is still a need
to develop systematic supportive
employment by well linking training
and need of society/market. Lack for
follow up support for employed
persons. fEXLAIIRS 7T, RAMISCHF
PEBAVATI IR B R o 3B LR 7
DUTAERE Sy RE I S 4k 2 TR EAH A5 6 1)1 25
Biae BhZ R AL AT I,
VIR SR BRBE SR i 7 AT 5 2
SCHF;

So far, HoG’s service is still based in

12




HoG has fully adopted the approach of person
centered service LAAJyHO I TAEBE S AR CIE
AW

HoG pays great attention to holistic development
of persons with intellectual disability to enable
them and their families a beautiful life in all
aspects. MU B R 1) AR R , 1R B AAdAT]
MR BEZAH R NLE”;

HoG has developed various social service, which
does not only improve capacity of service users
and their social participation, but also mobilized
a lot of social resources. H DR R I RIF K
Z U NG S, AR RIR B B Bt &
ORERIAE S TERIRE /), B R T ORE L B
Service users have significant progress of
physical and mental health, self-care, working
capability etc.. % BR/E S, LB, AEVEHBERED). T
VERE 145 77 A 1R K3 Tt

HoG has initiated supportive employment
including handicraft and job placement. X3t
FOLAIRIFRRE, MW H G, BT ZEME,
A AR B R TR RE 5

About 20% of service user are successful
employed through supportive employment. &
20% A7 5 G Hol B SCRE Gl

HoG also referred service users to other centers
based on their potential, interest and talents %X
TR 27 B3 R DRI SR HEAT e A5

HoG has established good cooperation with sub-

the center and hasn’'t extend it to
community. H #7 2 & N2 DAL Il 25
NE, EEARIRSIE R X
Parents expressed that they are
tiring of taking care of their children.
It is necessary for HoG to strengthen
such service to release parents’
pressure/burden. Z& & o0 1 K K AR
RFBREE T LR Fos ERREE &, )
i, ZE R AR T I AR S5 Y W AT o
[N 2L ;

For social inclusion, there are still
rooms to involve community more in
HoG’s activities, meanwhile, HoG
also can participate more in
community activities in order to
further strengthen connection HoG
and community. fEftZflE 7T, F0
S Bk 3 ) ] 5] 2E 58 2 AL X u s N2
HEZHXEZ, PO o 54 X%
fisk ;

No capacity to provide service to
persons with severe intellectual
disability. A fE 18 H m 8 T B RG &
MRS ;

Space of HoG is very small which
limits activities of the center. 37/,

BRI T s BRI R

13




district committee and communities, the sub-
district committee provided building for HoG,
service users participate in community service to
demonstrate their capacity and potential, such
us clean adlet, delivery food for elderly etc. #1#4)
X @S RIFHEE, HXOINRAE RS S, %
RS EXWES), TN 5 IR N X Z
NIRBEE, B4R B R i RE

Among all centers visited by the evaluation
team, HoG’s staff and facility are not the
strongest, but service users are active and
happy. The evaluation team also learnt from
parents that service users like HoG very much.
FEPHH AT S MFEFR RS 0 B, BRELE . R
Bt AT AN B Mk 55 T AN A, (EEER
AR LA PRI AR IR . NS R KL
W, PR T AR R G RO R AR TR R

Staff BT

Able to apply working concepts in
teaching and everyday living
situation. FE7ERF R ZF A AN o BT
WIREE B

Able to work with individuals and

groups in a competent and
friendly manner. BEFRER & DL UT
IS IR AR R 5

Able to write objective and
accurate records on the progress
of individual participants; ft%

The whole team of HoG is very committed with
full motivation and love. #A~F\A GO, H %
O FEWNEI TS

Staff share the person centered service concept
and are able to apply it in their daily work &1 T.i\
[ FRIATLAL R IR 55 B, R REARMR B 28 IO A b, Rl 22
DAIEYYNSP Nl S8 Eiv

Following the objective of holistic development,
staff has been actively exploring effective and
efficient training methods to further improve
capacity of service users. BN\ NKERHR, &
TAT—EAEA RS AT T BRIk, #

Due to low payment and other
reasons, there has been high
turnover of leaders and staff.
(problems of all centers in Nanjing)
Fr@ KRR, SEbao N SRR E T
72, WAL BIPAE, FO i) 55T A
GATANK T 4, 5200 Y BAEL ) 5 A A A
T A F BB R IG5 Hh O T I R T D

It is hard to attract male staff to
work with HoG (problem facing by
all centers in Nanjing) X" 5| #1845 5
PE 3T A B e FE 5 O T I £ ) DD
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M EFLH S A FC R

Able to introduce the activities
and concepts of HoG to visitors
and potential parents and
participants interestingly and
vividly. #8435 AL R ) 26 B 9%
FIT R 5 AR SR B 2 B R R KA 21 2
BFEFR P AR s

Able to initiate and follow through
new ideas 17 fE /& AR B () A8
%;

Become a proactive and problem
solving persons at work.ggf1H7 Al
PRAEHT A B

Capacity of problem predict and
solve T AF F A il UL A o i) ) g
71

Receptive and keen to learn new
ideas of educating persons with
intellectual disability. 252 f1#17) 1
BT RN EE HIH B
Improved presentation skills in
conducting training for
participants and parents. 13 fll
G EIRMI A IE T BE
Established network within the
professionals and kept in good
condition. & 37 ALk A G2 Bk 4%
W, JEIRFFERZEIRGS

B R 55 A JREATAN 18 5 T VR B

Staff have good communication and cooperation
with families to ensure a joint efforts to provide
training and support to persons with intellectual
disability. 7 T 5K 2 [ @57 1A 24 8 HEh AL
i, GEARHLA R B 15 5314507 T 750 ) R HO
s

Project advisor, Mr. Feng and his wife has been
leading HoG team to well combine their good
experience from Hong Kong and local context to
ensure that HoG can systematically develop
capacity of service: 1) be a happy person; 2)
improved independence; 3) useful person of
society, not only simply protect and care them in
the center. It H B[4 /5 56 4 RIAHEAE B I Z F 1R
FAR S LSRG RS, Bk TR LR AE AL
F PR R O B R A T =AY R
I b RS R LR ST . T RS B A HEARAT IE R LA
PRAr AR e K 5

HoG developed a lot of outdoor activities which
also need staff to contribute their time and
energy. ZRIF R T KEASIES), XK A TAER
[R]AIKE 37 A S RIS H

Staff has no sufficient capacity to
build up case management and
training system % &L 7 T X5
B RATI AR 208, B Z AR AR %
ARG RS LA SN T

In the past 4 years, staff received
various training, but lack of stable
and consistent technical support. i
FWFEFRZ 7 HAFR N QSRR &
W, T TEE, RZREE RGBSR
Based on the above, staff haven’'t
received enough professional and
systematic training, thus, they have
no capacity to provide service to
persons with severe disability. L
FRIER, G EZ T ER AR G
g5, RS b, BRI NE SR IR
FARARS .
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Parents FK

Provide genuine feedback and
suggestion to the centre for the
growth of the intellectually
disabled child; A9 Cgft B O &k
T I B S AN I DR 2 B RS
BE

Improved knowledge and
awareness of the rights
concerning themselves and their
child; B EATAIR 5K BEFI R 1% 1 1
B

Corrected parental attitude and
methods which satisfy the need of
the family; X5 EZ T KEM T
K, B b OFF IR AT
%

Able to share joy and sorrow with
friends, other parents and centre
staff; B85 HA HAth K S b R 5
Iy ERIRAERS:

More positive attitude toward the
intellectually disabled child in the
family. %) B 5 5 £ 115 AR

Before the project, parents generally had low

expectations to their children and HoG, they just

wanted the center to take good care of their

children, meaning feed them and keep them in a

safe place so that parents can go to work or do their

own things during the day. The project brought

positive changes to parents as the follows 7E3 H JF

JERT, SR o AT £ 7 A0 28 U T B (AR, A

R L R AT £ 7 SR AL ISR — 4> 22 4, DU

fATTREA A 26 TAE S AT B i, BUH xR Kk T

DA B 5% -

- HoG established parent committee #37 | KJg%&
IREE

- Connection of parents were strengthened
through Weichat etc. XA a8 s #5577 1) 2
ST ERE

- Parents’ awareness on intellectual disability has
been improved and they become more
supportive to their daughter or son, and treat
and respect them as an adult Z KX & R EIR A
S, BEELFHISCR H ORI T CMAE R N
ERIPES

- Parents started to pay attention to service
standard of HOG FK I Uk KiE R B I RS K5

- Parents became more active in participate in
HoG ZHKX 2B TAEMZ 51 ;

- Parents started to aware rights of their children
and initiated advocacy of policy and has made
some successful, e.g. policy on subsidy for

Parents’ willing is extremely
important for development of each
service user. Currently, a number of
parents are still passively accept
services provided by HoG, there is a
need to deepen the level of
participation of parents and to
create platform for problem solving
by parents. AKX G K IR
. HEMA S X KA T Hshiz
BUIRSHPRES, KK 5REREHE—
AR, BE AR R 6
Most care takers are mothers, there
is a need to improve father’s
awareness, capacity and
participation. 15z T R i 5 (1)
LRI, SEmEil. AN 5
At — iR s

Other family members like brothers,
sisters and others needs to be
motivated. AR A I o6
IR A R BE R ) BRI .
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persons with intellectual disability was extended
from only level 1& 2 to all through dialogue
between parent representative and government
officials ZKIFHEINFIH CEZ TR, A5 T
TR, IS — LR D). W R 18 T BUR R b
WA 1R 2 FER R e 2 i A R I

Establish good link between centers and
families, which improved quality of training. %t

ST FARNINU Z B R, ek TIIZRICR .

Volunteers EE¥

Participating in a responsible,
proactive and friendly attitude L\
— M. ATEMAKESE RS ST
(=

Able to interact and play with
participants as ordinary friends;
RE LI AR 30 A (28 BE AN 2 BAARAL
Sensitive to the feelings and
physical conditions of participants
when working with them; 7Efl1%
SR Ak P T A AT FRD SR 32 A0 B L EIL I
T LU

Able to understand and adopt the
methods and concepts of HoG ¢
i PN B2 32 28 AT R I i) AR E
Ti ks

Willing to network and identify
outside resources for the project
whenever necessary. A H ] &

YMCA has mobilized a big number of volunteers
to support HoG’s work, there are hign-school
and university students, teaches, housewives,
retired persons, parents and Christians HH23)
BT RS RESS;

Capacity of volunteers are improved %t &8 # 16
JIHHRT;

Facilitate development of
universities & R 1 K & ;
Public awareness is improved through volunteers

e T AR .

association of

Lack of volunteer management
system and mechanism (screening,
assessment, training, management,
link capacity and need) , most CPDs
have this problem. = ZGTER X
TN Rk, WP, BRI B8, X
LHIRES I SHUR R R X855
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JE, B R IUAVE AN AR |

Objective 2:

Improve Capacity of Centers in Nanjing

AR —; RIAFERNIEIRES LIRS KM

According to requirements of CDPF, a number of sub-districts/communities established centers to provide services and care to persons
with intellectual disability, mental disability and severe physical disability, but capacity of those centers need to be improved urgently.
The project aimed to improve capacity of centers through training of both management and professional staff. ¥ 41 E L E ) E K,

P RUR ZATE AL XL T Ak R IR IR bl (HARZ AR NA H O, (HEkZ 0 E S BLAHOR BE

AEAVEARN BB B ARG, S A I LR IR 55 7K F

o ZIH AR R AU R IR ST L B BN 5

- Training of 228 (2 persons each
for the 114 centres in Nanjing)
Centre in-charge and potential
heads of training and activity
centre for intellectually disabled
persons in Nanjing in 5 years 553l
228 4 (o 2 #) EHBEEHE
MAIZEN A T 5 4F N 2R
114 firre iRgs;

- Able to set up a system of
management for centres serving
persons with intellectual
disability; #32NF AR % 01
BRI ;

- Founding of an alliance body for
training and activity centers in
the city 7Em 5O IRSS 0 ERE

- Setting up of standard
management guidelines team for
centers serving intellectually

disabled persons. {3 A ER A

60% of project funding was utilized to improve
capacity of CPDs in Nanjing. Tl H 60%]% #45% A
B BT FEFRHUA I RE

Project planned to provide training to 228
persons from 114 centers, however, the
assessment conducted by Nanjing DPF
discovered that only about 20 centers were well
functioning, thus, in the past 4 years, about 60
centers benefited from the training (See
appendix 1 for details). i H it I8R5 i vH il plor
(1) 114 ZHLEET I 228 428 BN SRR/ NZR N 0
B SREL PP, PRt 121 o, BRISIER A
A 20 2%, MAIEBFRGHIARAHF 10 5. KHik, o
% A SFREI R BB B . AR X AR N 3R
F 60 £ FHUKIM BRI TAE A B2 CRERS ILBRHE—)

By the end of 2015, 70 admin/management staff
and 110 professional staff were trained. #| 2015
B, BT 70 BAEEAG, £ 110 A

The project has plan to provide training to 30
teachers/professional staff in 2016. #] 2016 4
THRIEHI 30 442

Lack of systematic follow up to
trainees. =I5 RGHERE;

Lack for monitoring on how those
training have change/impact
centers. A W15 55 I 45 WA A7 K (1) 5
IR

Not yet formulated systematic
training courses & ¥ A R R G
YIPRAE:

Relevance between needs/roles of
trainees and training content need
to be improved. RN, ITHEH2ER
i SRR BT R, i B 0k 3 5 B ik —
AR

The study tour to Hong Kong opened
eyes of some trainees, but lack of
intensive learning. IS5 &ER%
®/ehs, TP 7% RREr, Bl
(12 SR LRI I B B PGS R &, &
I35 OB ABRN T IR 2 AR PEAE B 5
TS e
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O AR SN

The project management team has adjusted
training method and content based on results of
each training to improve training relevance and
efficiency RrllE G FRMOARE, MrgEIgEd, A
R R IR, REUIRAR A 0

The training has wide coverage of topic including
policy, UNCRPD, service quality standard (SQS),
study tour, team building, PT, ST and OT etc.),
which are very helpful for improving trainees’
capacity on management and service. W% i
]z (BURf#L. UNCRPD SHEFRNLIMMELR, SQS,
FREZ R RIS Tk PT, OT. ST
), R R E FAIRSS e SR A B

The study tour to Hong Kong opened eyes of
trainees and greatly improved their
understanding on service for persons with
intellectual disability, some of their learning have
been implemented in local context, such as SQS.
TEIE ST 72 RIS, =27 7RSS, Mo
SRR, ORGSR AR

The training also facilitated the network, study,
sharing and cooperation among CPDs. }5illf¢ T
BENUA Z A 2 e, 2] e, BfE. BRILE.
The establishment of Nanjing Disabled Care
Service Association (NDCSA) is very
meaningful for standardizing management and
improving service quality of centers. It is
currently the first and only one Association for
CPDs in mainland China. The Association has

Study tour to Hong Kong covered a
big group of trainees, not yet trained
a core management and technical
resource team in Nanjing k1) % %
Seai)T AR, A B Rk
— A5 1 E AR AR TR ATBA 5
There is a need to train local
trainers. =4 1 i) W 5% 55 I 75 2 4k 22
SR, EEEEEMN, A HARRE TR .
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been doing assessment for all centers based on
SQS developed by NDPF, meanwhile, the
Association has been actively involving in
network, training, sharing and resource
mobilization among centers/organizations. g5t
WFEFR 2 IO, SEAT L TR EEE . %3t
Tz HETREEE K, MM -N—X. fERha
CATF AR w5 117 1) € I FE 7 IR 55 DA AR AE TF 460 2%
oG BT VAL, RN E I 28 s, AHZAERI STV
Wy s, o). BB AT T R AR R B B
M

Laid good foundation for YWCA'’s involvement in
disability development. YWCA has become a key
player in Nanjing in the disability field and is high
recognized by NDPF. B3¢ | HESERER BT
ML, T RO A R A Ak ) B A S
T A2 K ARG 2 7 7RI e LA AT

YWCA and other NGOs could built closer
relationship and cooperation with DPFs through
the training. I 7 BFEEESTE NI SN
SIRERII R A MG

Relationships among NGOs has been changed
from mistrust and unfreiendliess to a mutual
trust and cooperation/alliance. #-2x4141 2 [A]ff) 2%
FHWMINH Z BT AMEAE AR, AN, &
PEANIR

Some staff from functioning centers have
potential to be trained as trainers such as Gu Jie
of Feng Huang center and Lian Jie of Ningxin

20




Center. IS AFHILFHIA F0 B 22 B RO T BE, 2
S iR, TR A RS,
Communication and sharing have been
established among trainees (about 100 persons)
HEAL TS AT (100 2 N).

Objective 3 Improve parents’ awareness and capacity:

Hir=: REFKE RN R RE

The project aim at improving capacity of parents and unite parents’ associations of Nanjing to advocate to government departments
for rights of their children. YWCA can be a base for empowering parents. Wi H& 1 TEEF R RN LR KA, HeEcaiE ki
THIBFMES, FESMNIRTH KRR M.

- Understanding of their rights and
proper ways of child development
W BMBATT AR LA ABATT £ 7 1) K e
RS PR

-  Endeavoring to bring to the
forefront of the government the
issues concerning the well-being
for persons with intellectual
disability. %3 /7 21 4 2 5k A ) 32 2
i) 3L J52 A 25 BB

- The alliance of parents and
rehabilitation centres in Nanjing
to put forward suggestions
(practical and in line with the
national policy and law) to the
government to upgrade the
welfare of the intellectual
disability population &5 HIE KA
F AL UL LR TR N RS bl 1a BURF R

Before the project, centers has no awareness of
establishing Parents Association. The project
facilitated the initiative of parent groups £
HIFR AT, HUAREEFKKAEL, TH )
7. RBSENUET T X KERZ

Facilitate parents association development at
city level (Angel Parent Mutual support Group)
et TR R KHALE R CREZ KKK B2,
Trained a few parent leaders 1537 | #1425 K4t .
Successfully advocate policy on subsidy for
persons with intellectual disability at level 3 & 4,
which was a big encouragement for parents %)
BT 7 ERAMGBOR, iEFKE BMMATEAE S 07 2 AT
AN

Awareness and capacity of parents were
improved. KK &) IR B 5
Strengthened the link and cooperation between
parents and centers. 57 1 FKKFINY 2 [0 1) %]
(I R E A

Lack of experienced facilitator for
establishing parent association
(identify common interest, capacity
development of parents etc.) =
UM REHENF KA E B GRA
LRI KKRE IR EEE).
Currently, most parents are service
users of centers. There is a need to
improve their motivation,
interaction and capacity of self-
advocacy, it is also necessary to
strengthen the mutual support of
parents and centers H Al EK itk
FHRIERE . EahiE. ERMERIE S
BE ARSI R . K G MU 18] (1 £
PR B BRI 5 ML S K
A TR BN EAN B, A E SRR, AH
TSy ILIE M .

Parents understand best the need of
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H TR AR SR L, (D)SERTAT Y,
FHE X BFE L 1D DR ER BN
HEAIEA

their children, they should be
actively express those need and
advocate for their children on behalf
of their children ZKAE A% Bz 1 %
FRYRRBTES o e BB T DA S BE Al
IR E N, FAK AT DL il B B 7% 11 &
Ol 5 KRB R K.

Objective 4 Create a new model of employment

HArl: Qg5 —FERKElkils

Because of discrimination and misunderstanding, persons with intellectual disability do not have equal opportunities for health,
education and employment. The project established Eco-farm and sheltered workshop with purpose to well combining vocational
training and employment. It aims at achieving sustainable development of both Eco-farm and sheltered workshop. FyBifl, &
WEAARFER @R, ZEMEN 2. BUH I VSRS Ly, BERPMLIIZRAFIL S SRR Bl i) e RIS T A ]

LLE % A AR L.

- Steady income for participating
persons from the centre’s various
operation and the eco-
farm/sheltered workshop in rural
areas % i O 1S TS S FAE 2
RIRAFREE BN

- New employment opportunity
from other NGOS or commercial
sector. MJIH NGO A a3k

FHEO LS 5
- The Eco-Farm to become a
financially self sufficient

operation. HERRIG A —K T LLH
BE T A

The Eco-farm has been providing training for
service users from HoG and other centers in
Nanjing. A=254%78 28 BRI A o0 1) 27 S FR AR
Gk

All centers visited have been trying various ways
of supportive employment, so far, focus more on
handicraft. Frf 2 1 0 #0A 226 A [F 10 ol %
X, EHEATCAE, FEMDFTHIENE.

Ningxin has established sheltered employment
in cooperation with DPF and electric company
and TR TTAIKRI WM, SRS SN, B3
T TY, 28 VR EE.

In the past 4 years, HoG has been exploring
supportive employment, through cooperation
with other centers, community and enterprises,

The Eco-farm hasn’t reach
sustainable development HF|#it
A LIFFELE R E -

Systematic supportive employment
hasn’t been established %% ()57 £k
ol A FIE %A @B, (RN 5 X
M2k& Gz AE . Holae J1ivAh . IR
peid)
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so far, FERAEM LVULED, X SCRpR LT AT
T, IR AL SRR, TR T S FRFEHERR
W LZMENEH, XEHEA—EMRERT.

There is a cooperation among centers. E.g. if
HoG get order which is more than their capacity,
they normally share with other centers which are
doing same product, Ningxin provided training
for service users of HOG MLtz [B]7E w77 T &7 1
RAEFIE1E, nRBBUEA TR, 20 ags HA

b, TR RN S R I S I 5

Objective 5 : § REUNE & KN X8RN ZH M KIALE .
Because of top-down approach, the understanding of disability by government officials is extremely important for development. It is
NGO’s role to advocate to government for policy and resource allocation. The project organized study tour to Denmark and Hong
Kong for officials from DPFs to open their mind and to learn good experiences on service for persons with disabilities. H & 5 i 1
TAERECT, BURFE GBI A R B B R AR, 1B S EUR AIBUHR S B L 52 NGO B . 12000 H B 3R E K % 55507, e
ST B S, 7 > Hoft [ 5K 2 3 A e .

Better understanding of the
situation of the disabled,
especially of persons who are
intellectually disabled. 4% A#E
A EHIERAR, R B R
Improved awareness of the rights
of the intellectually disabled %%
BRNHIBRA 1 S AR R PR
Supportive attitude towards the
YWCA project and its future
development. %} YWCA {115 H 4k 4:
KR SCFFI AL ;

Willing to identify resources, both

Through the project, YWCA established close
cooperation with DPFs at different levels, which
provided good opportunity for YWCA to advocate
for policy and to mobilize resources. B H, 7
Fa G VIR BB EER R FRBCHIER A
AR AR IR AT TR IR S OS2 . XA Y
FERAMRMAFTESEIBUTHIN S .

Demark study tour opened eye of DPF officials
and they have defined their fundamental roles
are policy advocacy and development of
mechanism, so they have been actively
advocating for policies and improvement of

systems. FFEE R SEFR AT T A IR B A BUR FIHL

Continue to good cooperation with
NDPF and other government
departments ZkZE R4 R 4T (VA L 0 1
FElE, REMET, B BHRMES) LIE,
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private and public for the project
JBE TSR HE KA A A G
Al B

Willing to provide assistance for
the project team whenever
request is made. fTfa} {5 X Z 15 H
HIBN SR iE sk, R AR AL B,
Increased support from the
government on granting more
locations and financial support to
run new centres. BURFF I EE ST
B L RN

i 2 T PR B AR AT, B AEBEAT KB BURIE S, L
Y.

The study tour was also very helpful for Nanjing
DPF to develop its SQS for CFPWDs. J}#&#%2%:
IR TR (PR L) R T HE S,

The SQS developed by Nanjing DPF is important
for quality control of all centers in Nanjing %%t
TER T PR FRYE, S R 55 ot & 1) M A AL AA) 1) M B A =
TAE

NDPF also established Association to support
development of all centers. Leaders of YWVA has
been involving leadership team of the
Association. &7 [ EkkE ANFEFR e, #HATATIRE
HERM T LM MEISK.

Due to good work done by NDPF, it was
requested by China Disable Persons Federation
(CDPF) to develop national SQS for services for
persons with disabilities. X JyE R FEHE L
VRS2 BENAT, o [ BRI 6 1 ¢ TiT B BB 2 [ 5
FEFRE A

The project may also affect the resource
allocation of NDPF, NDPF has intention to
allocate it annual budget to well-functioning
centers, and this will be very helpful for
development of these centers. AR5 5L TR AIF
H CORRA W] BEAEBUR 8535070 3 % HLA)D

The project facilitated the implementation
activities through its powerful top-down
structure and wide network. I E _Eii KRR
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2R HETE TAE

The project also affected some prefectures
within Jiangsu province and other province like
Xinjiang. X X} 1 B HT S8 AN 4 Py HoAth s [X A5 52
Standardize work with government documents
MR AENE 1 AR,

Nanjing DPF expressed that they will continue
some of project activities, such as training,
public performance and Associations #4335k

WAoo gR el (sl . P LIRS

Objective 6 Improve public awareness on intellectual disability #EEEEEALHRR

There is still very serious discrimination because of low awareness, the project plan to improve public awareness though a series of

activities.

FBERIEA -

M AT B E R T, IR ™ E B ILR, 20 H TRl — S 5E S, S AR R R

i

2%

LAy A 2o i ity S

The presence of national figures
from the Disabled Persons
Federation and senior local
officials to officiate at the opening
ceremony of the international
conference for services to
persons with intellectual
disability. 5% AR 55 HLAL [E B 2> il
AHBRICE R, HH TS RE SRR
EAIT 4+

Mass media publicity KA 1K) =
1%

Integrative public performance by
intellectually disabled persons
becomes an annual event of

Since there was no survey like KAP (knowledge,
attitude and practices), it is hard to measure the
level of improvement of awareness of the public.
However, the project did made some good
achievements in this aspects T3 H %A 2L KAP
ZRMAE, RMEVEAE TAERRIR SRR, SR, BTH W
T A — LS B (R

Successfully advocate DPF, Charity Foundation
and enterprises and get their support I8 54%
B BT S, IR RIMATT SRR

The public performance is well recognized and
become a very important mean to improve
public awareness. Before the project, annual
performance was organized by individual centers
independently and had less than 100 audience,

25




Nanjing B TifHERARE IS
FROVEE HAVE B

Annual exhibition of art and craft
sales for products made by
persons with intellectual disability
becomes a special event of the
city. FHRAF LZ 5 EEHERNE
SRR —TER R KU

Events and projects to support
services to the intellectual
disability receive commercial
sponsorship. % 5% A 7% 2 1 5 H
RAF NI .

until 2015, the event involved DPFs at all levels,
almost 30 NGOs, parents, persons with
disabilities, volunteers, mass media and donors
etc., there were more than 1500 audiences A &
WA B Z AT, IR RO BB S A AR R IR i
o TUHFFREAT, 2> adis s s 2 & B S 42, WAk
KA 100 A, #2015 4, ZHHNS 5FH R E SR
BREK. IE 30 KAk, BkEH AFK, EEF. KR
BARFIRIE 4, AN g in%) 1500 ABLE:

It created synergies among all stakeholders: the
public performance brings many NGOs together
with strong government support. JSALH 2 81
EWAE

There were also other publicity activities such as
newspaper report on HoG, interview Mr. Feng
and his wife by local TV etc, awareness of the
public on disability is improved through these
activities A E AL E SRS ERARGE . BRI
JeE RIS, W R EAAIES), e R R
Through the public performance, persons with
intellectual disability and their families realized
more on their potential and capacity. JEidEH,
B N S o8t 5E 2 il 31 H C I AE

NDPF is encouraged to continue the public
performance as their annual show. F&IB e 4k
BAZIGE), A2 MO AR

It has formulated a cooperation among
government and organizations. 7 £E817. £

U & 1T 38
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Through involvement of volunteers, awareness
of the public has been also improved. B3 &
JE# G, M T ARKIEIR;

YWCA hasn’t got capacity to influence CDPF,
thus, the international conference hasn’t been
organized as per plan. KA ESEA R L H
BRI, Rl B PRy BOE e 21
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Section 3 - Conclusion &

There has been a huge gap between needs of persons with intellectual disability
and available services in China, especially for young and adult persons, they have
nowhere to go after special school education, but stay at home and are fully taken
care by family members. H[E &[N 17 RARSS < 0 — BAAEE R ZR, Rl Xt
TREBHRBAER RN L, B PREE, MATEERAHT AT, e REXHE, ©e
WREE SN I HE T o

Service for persons with intellectual disability, mental disability and severe
physically disability was started in 2007. In 2009, CDPF initiated a national
programme called “Sunshine Home” to promote this service. Some areas with
better social and economic conditions like Nanjing started CPDs to provide services
accordingly. In 2012, a document called “Suggestions on Promoting Services for
Persons with Disabilities” was jointly issued by relevant Ministers, Tax Bureau, Bank
of People and CDPF, aiming to further improve service for the above mentioned
groups. The document recommends to develop different model of services such as
day care center at community level, home-based care etc. it also suggests that
civil society organizations should be supported to provide services. FL7EiEE T 2007
F, 2009 4, PEBIRES) T PGS 7, DA R L A B A E R IR B B I
%, —R ST AT T TR T % RS . 2012 4, HAAHISHZ. AREUT. BLss AR &
H EFRIIE [F] A S0 (O T IR AN FE IR RS R L), FEIFRX ROV I B b o R pil ok B 1 B 52
BB o 2O LAMETIE (248D HEIX OFD) IRSSHIR VIRAE, #E sk A B 8] Rk IR 55 0
JEFFEFRIRSS T 6 M 45, B 9 NEESZ 157 MR 55 TR AT R (0 A 5 A B A0 AR 95 2% A« [RIAN
T AL 2 ) B R FE TR IR NAEFR RS

When the project started, there were about 100 CPDs established in Nanjing city,
but most of them were not really functioning due to various reasons, such as low
capacity, shortage of funding etc. This project has been an important platform to
get all key stakeholders together to further strengthen service for persons with
disability, thus, it has great meaning for the development of this service in Nanjing.
FETH TR, At dsr 7 10 2R AFEFR 0, Eli T ZHOR . RESEERE, R’
IEB RS RO AR D o 1Z I H Oy — MESI R R R IR ST B &, JE R AT R A
ARG TARAE — ik, AWHRTHT A %, % r ik N AL TR RS it 1 S (503, A
HEERE L.

The following is analysis and conclusions of project relevance, efficiency,
effectiveness, impacts and sustainability. DL~ 2&XZI00H AR, R0, 8. 2
Wi 3 A ] RS (0 A A 18

1. Project relevance T H %

The evaluation team analyzed how the project objectives meet need of persons
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with intellectual disability and their family; whether or not the project is feasible
and applicable in local context, the evaluation team agree that the project has very
high relevance as the follows: {FliZli@Ed H &P FIRBL, XIH B A2 5L 8 s L
FEEAE XK, PARIIH R G AF & B briF ol . 76 32 B el 4T85 I BE T 1 b, PRl
MBS R —BUA =, 20 H B IE &, FARR I

A baseline assessment was conducted by Nanjing University when the project
started, which included living situation of persons with intellectual disability and
their families, available services, relevant policies and support from
government, public awareness etc.. The assessment discovered that there is a
big gap between the need and available service, persons with intellectual
disability still have a lot of difficult to access equal education, job opportunity
and other public service. Family normally take all the burden and they hardly
got support, thus, most of families were living under average level of society;
Most of parents felt very tired, meanwhile, they were worried about the future
of their children, they didn’t know who would take care of their children when
they are died or older. Although inputs from government from different levels
had been increasing, such as poverty subsidy, subsidy for severe disability etc.,
fund for each person is around 2400-6480 per year, which is far from the actual
need. The project aims at improving well-being and human rights of
persons with intellectual disability, which is highly relevant to needs of
this group of people and their families. %3 H 7 J& 8 Z4E B 5 K08 /i
P 7 2 A, WA N BRI BE R AEAFBUIR . BUR XS B 5 A o B2 1 5
FRB L 24 R AR S5 AL 100 28 A0t B B 2 1) TR A5 o % A A IR P 5 B A A IR S5
BT fa KN ZR A5 2 20F ol S H oAt 2 AR S5 J7 AT A A i e o B B 2 iy SR B 2 5%
FEORHSE G AH 8 H AR R R b A BEE A S 2 il DR HH, AT, AR 22 5K RE 9 2 5P IR BT ik 5
P T TR0 7K, T R AR o 2 iy >R ) e ) A AR 22 SRR BRI e A AT 48 KR o A
H0— BEATTR R R T HIRE ), AR AR I OB . B AL SR TF R K R,
WURFAEFR RN 7 TH I EBENAEA WG, AR fR . EARAMGSE, (HAEAS B B AR AT B 1) SCRF
£ 2400 F| 6480 Ju.If], ki 2 AT R K I H & el 5 5 2R 25 AH K7 1Y
S, R EE BRI, M, 23 E BAAM AR s R AXENRREEER
PSS

Accordingly to requirements of CDPF, by the time of the evaluation, Nanjing has
121 centers, but the baseline assessment and assessment conducted by NDPF
discovered only few of them are really functioning, most centers need to
improve their service capacity, management and concept of service etc., 60%
of project funding were utilized to improve capacity of CPDs in Nanjing and
finally about 60 benefited from the project, thus, the project objective of
upgrading capacity of centers is highly relevant to needs of capacity
development of CPDs in Nanjing. R4 EFREE R, 200 H AR, FER7ET
PAFR AP T 121 FRARBEN H R ROR o, (H B2 1 A 45 SOANBRIC R 1A &5 R
s ARZ AL RS B ST IRSS 5 i s, 2 B ARy T ok = Vel . R
TR NGRS B ALK 2 ITH M EE HAr e — %I EH B inE L& Bk
F R IR T RE T = AR

China has very strong top-down approach and need of persons with intellectual
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disability are often neglected. Most of centers focus on “care” and “protection”
for service users, not capacity and potential development. The project provides
opportunities for DPF officials and managers of centers to learn from experience
of developed counties and Hong Kong, which is very helpful for change people’s
mindset. The project has been promoting “holistic development” and person
centered approach, which is exactly the direction that China need to move
towards. Thus, the project is highly relevant to Chinese context. H LI
T ARSI E 2 AR, XA, FRbs A 7 SRH A 2% o R B Al 55475 32
FUF AT FE 4 L, MEAER RARA TR RE AR RE . %00 H ik 28 B0 LA g
OEIRSSH, FHEHEEE, PP HERSE, AR TR I B TAF B & G, ERRIK
€ KPRl bR vt e, BB N S LR BE i B AN T BB 1 57 S B 5 UR3RAIT,
XFEE IR S, IR HukZ NP, TARATHRAESS Jyekdt . 0 H Frig i L KR
NERR R, R BRI RS T A R ), G, BUH 5 SRS R AR AR
EES e

* In China, parents often do not have right perspectives on persons with
intellectual disability and they normally think care and a safe place are sufficient
for their children, thus, they tend to over protect their children and
underestimate their capacity. Comparing with other type of disability, persons
with intellectual and mental disability have lower capacity to express and
advocate for themselves, therefore, build parents’ capacity and improve their
awareness is very important. fEH [, ]2 K0 EZ T8 IES AR, AR
Z IS BRI T, PR AR T T — AN WA B, 25 AT T3 v HRUBE, AT
A H O T RIRE . Wik K 3 SR A IEBIAGR, IR R 1 E T IEZ T
RIBMATTHIERE, RIBZFX KT EN . AN SRR s, O RG2S R A iE IR
& H ORI R, A H CHIRGEE S, IR S AAEE 5 07 T = U RE )t 2 AR B

* The baseline assessment discovered the low awareness of the public on
intellectual disability (it is also the current situation in China). Persons with
intellectual disability can’t access equal opportunities as other community
members because of misunderstandings and discrimination from the public.
The project organized various activities like public performance to demonstrate
capacity and potential of persons with disability. 27 b 42 3 2 ot 5 [
HEARAEFART, BB, B R 7ouE [l #E 2 H e it — P PRI 2 . T H Y
Hirz —gigdd G Ers . il B, B0 R R HIrae, Je b A0 Ko &
B N H X RE ST HE s o 2300 H Y 28 7 35 HEE BB R Rt K, e RABSRIB K B 520 )
In general, the project is highly relevant to need of persons with intellectual
disability and their families, it also relevant to local context, thus, it is applicable
and can be promoted in Nanjing and China. % iR, %W H Hir 51 5 8 A K&
HFBER T RAIEE S AN, T H Prisctt G s) 5 S S s UIAE G, AR SR AT
ERAEM AT HE M

2. Efficiency of project i B fI%E

China has strong top-down approach, it is vital to influence decision makers for
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policy, resource allocation etc., for sustainable development. During the project

implementation, YWCA established very close cooperation with NDPF and made a

lot of efforts to advocate to NDPF leaders. The study tour to Denmark and Hong

Kong opened the officials’ eye and changed their approach and focus, it also

mobilized local matching fund and other resource for this project. In the past 4

years, through the project, NDPF initiated the following work which are very

meaningful for developing service for persons with disabilities. With strong
involvement of NDPF and other government sectors, the project can efficiently
achieve its objectives and laid good foundation for future sustainable development.

Hh ) AL B TR, 0 ok SR R BUHERT B U 73 P 55 7 T PRS2 PR A F AT R 8 R R

HEZE, 120 H 2T, FES@E 7 58 iR RS 7E, MR STt 1T

TRERMES, FTHBNPERFESSTIT 7RI TR, AMUBR 7RIS ES S 20 H

A, e L 4 i, A IH S, ERREFEIRIRSS T, FRER T — RPN T RS

IR S5 AR S R AN A, AMGER T IUH HAx, S EZER R NG BE R IR IR S K AL T

KM, FEASE:

- Defined the role of DPF is to advocate for policy, standardize management,
improve capacity of center, not direct service delivery. BRfFR B (0 5E A S FELE
BORES . IR, etk S, Ak Ee iR ss .

- With technical support from Hong Kong, developed SQS for CPDs, the SQS
included organizational development, quality of service, personnel,
management etc., which is very important to facilitate service development. &
LEREBRAS, HlE T (iR EANEFRRS IR CGE=T7) PG SERgaND), %7
A FENA RS . RS E. ANREe). BEGIESE, ey R RA EZEM.

- CPD Association was established through NDPF, which is an important platform
for improving capacity of centers, standardize management, network and
sharing. W FRIBCES IR RS Mo, S B R IIFEFR IR AERE ) i i AVEALE 2L
P28 e, VAR > A DT A T ARFERIALA .

- The strong involvement of NDPF is important for sustainable development of
the project. DPF official told us that they would continue capacity development
of centers through the Association and to continue the public performance even
if the project is ended. JEILAIKIEA JIHI N, ST H BT P2 AR AL 1 B LA RS,
FEFRAT R FRIBAZ H A I R R, SRIBON I H IR LA BRI A 28 R 55 TR S T R I E €
HFRR MBI 4501, el 657 Ph & S8R X e TAR /R AT RE k2 F 2.

- The project has influenced the resource allocation, e.g. NDPF has been
increasing inputs to the project yearly, meanwhile, it is also actively advocate
to government at different to increase their inputs; NDPF has intention to
allocate its budget to each center which is functioning well, but need approval
from relevant government sector. If this is realized, it will be very helpful for
solve funding problems of each center. {2 7 HECHIEIE AL . FREA 1T RIME S
T, BERETEE 2 2Nk, IR MR KRR i A AE s ) .

Thus, the project is highly efficient when achieve its objectives through strong

advocacy to government on service concept, policy change, mechanism, resource

allocation etc. [Hit, ZIiHESLIHITH HFrpd 2 d, G RMES, W RBUFHLGHE

BREARSS B IR . B, ORBER R @R RIS T AR e, B s Rt

31



3. Effectiveness of the project T H K3 E

Resource of the project from both Norway and local were optimized to achieve the
objectives of the project, it reflects in the following aspects: iZ3iH# A1, W /140
Y75 ¥ Ll sV, ARSI H B FUARCR . FEEERIOVLLN JUANTT

60% of project funding has been utilized for improve capacity of centers in
Nanjing and about 30 center benefited from the project TiH %4 60% T4
TR ORIRE e, TUH BRI R0 1 30 22 MU I A AT B ) 2k

The project motivated resource from DPFs, civil affair, charity association,
enterprise, institutes and universities Ji H 72773 it T 24hpkEL. REL EEL S, &
A Bl EREEBTIR

The project also motivated a big number of volunteers. IiHzh & 7 KEREHES
& 1B\

SQS developed by Nanjing also affect the National SQS & 5 it & PR Al br v X 4
TR 5 ;

Resource within YWCA was well mobilized 5211 A #8115 246 B84

In order to improve effectiveness of utilizing resource, participants for training and
study tours should be well selected. Jy [ #&m TTIE AR, Bl A% 80 N7 28
HiLFE.

4,

Impacts of the project i H {18

Persons with intellectual disability: 1) HoG initiated by YWCA has been
aiming at improving life quality of persons with intellectual disability through
holistic development. They have firstly ensure that each service user is happy
in the center and their capacity of self-care/independence is improved, based
on that, to develop their potential and capacity and let themselves and the
public know that they are useful. During the project implementation, HoG
initiated a lot of activities to improve community participation of service users.
Comparing with other centers we visited, HoG has very simple facilities and less
human resources, but we did see the happiness of service users and high level
of satisfactory of families. HOG has been also exploring supportive employment
including job placement, handcraft. Some service users were successfully
employed and referred. HoG is a good model in Nanjing. 2) Through capacity
development of CPDs, parent training, community mobilization, advocacy by
this project, there were much more persons with intellectual benefited from this
projects, their social participation and inclusion have been improved. X% fik&
BETRAEME: 1) HESE VBRSO, —HBRLAS Y REFNENEREA
RIS, ERSHERES, Bk RRRIRIR . RUCRR AT B R ), EbRAl
b, Fo RIEATHIE RS, AR AARFIEMATR A K. RREIEDH S, AWOT A
A, et a2, %J@EP/UM&E@&}\J\@EEEE, 2 LR TR, (HZE R
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FRARIEMIUE, KKWARSWHER. REIEES RSSOl T i 722k, %
v, BFRLZE. T L%, -SRI Ee. ZELZ —MRFH R0, 2) midmiH
XHEFR ORI KR @R, X0, (B55%, REHEENKEZL, 5
TR 2 5 RS .

Family: Service provided by centers release burden of families, meanwhile,
families are more confident in their children. Capacity of parents has been also
improved through formulation of family associations, resources are mobilized
and parents are able to support to each other. Parents has awareness of
advocacy and good achievement has made, which was a big encouragement for
parents. X BEE FKETRIIEW: T ORMEIIRS, ERAEE ESWE T HXER T,
FIS, KA EREEZRE L. KRG HBAARRET, B K e R,
T F KRB AR KR, [N, ZKEITFEH#ITERES, IR TR
DDA B8 IS b <Y SN U378

Capacity of CPDs in Nanjing: The project provided both management and
professional training for about 180 management and professional staff of over
30 centers, which didn’t only improved the capacity of these centers, but built
up network/cooperation among organizations. It is important to create
synergies to promote development of care service for persons with disabilities.
The study tour to Hong Kong also open eyes for some centers. X} RFEFEHN
fIgm: xmiH i EVSEF, X 60 2. 180 £ A FHAFE AN RIRAEE, AU
e X EFETRH L RE ), SRR AN TN M-SR, TERE 71, FERHESD
P AFEIR AR . HHENHEE, § R TIRZHI AL .

YWCA: Through this cooperative project, YWCA was able to extend it service
to disability. They also facilitated the development of CFPWDs in Nanjing
through training, study tour etc., and capacity of some centers were improved.
During the project implementation, YWCA established very close cooperation
with NDPF, which provided great opportunity for YWCA to advocate to NDPF.
NDPF didn’t only worked out SQS for Nanjing, it also entrusted by CDPF and
drafted national SQS through a comprehensive research in selected provinces,
which had positive contribution to the national SQS. YWCA’s great contribution
in disability development is high recognized. XHFELSKEH: @i iZSEHH, 7
F A RS N AT B Bt R BRI SS . M HIEd 55 S E 55775,
et 1 B Rtk NAE 7R TAERI R R, 4 18R /- B TR B B AR 55 68 0, dlid 3Ry
a1E, BIRUTTRERHE 1R FEFEIR RS VPG R e, RNt i, &E 14 E &b AT
TR VA AR AE, X4 AR R NSRRI RVO A B R B S E o B E R K
Je& 5 T ) AR A 2 s BE AT

DPF: Through advocacy of YWCA, NDPF paid more attention to advocate of
policy, resource mobilization, standardize management mechanism and quality
control. XFRERHIEM: @I W H KB T, (23 7 BRIRAESRIRFETR TAEh HsENL, FRIKEZ
KEBURES . HIEES. MEHE. REEH.

Civil society organizations: Through the project, good communication and
cooperation among government organizations and civil society organizations are
strengthened, it didn’t only ensure the smooth implementation of the project in
an efficient way, but also facilitated the development of civil society
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organizations. XHL&EHRKBEIE M E0UH 1S T, FoHLURBREL 2 8] ¥ EE R
EVER RN eE, AMUAEIR 22 B0 H V& Sh 7 w1 U, E R SRR, (et 1At H AU b |
PTG o

* Community: the project has very close cooperation with communities and
communities are empowered to take more responsibility for persons with
disability and there family. While providing support to centers, communities also
actively include persons with disabilities into community development. Home of
Grace encourages members to participate in community activities to
demonstrate their potential and value. Xf#EXEJFM: 1Z01 H WARE SHX, 5%
SCAEIXH RAFEAE, AT X B RE )45 2032 T, X4 B RE# 2 RS 25T, fENFE5R
IR 55 H LR B SCRFI RN, A X W AE AR 4 R B B L K e N NAE O S . 26 R
OIS RS 5HIXIRS, A XE S| 7R I AN

* The public: through public performance and other PR activities, the public see
capacity of persons with intellectual disability, these activities didn’t only
reduced discrimination, but also better mobilized resource. XFAARKIE . HidiH
H & &FEAE, BoR TR EE R, S IMATRERE, AU TSR,
TR T 2 WAL BT, (kR R

5. Sustainability of the project Hi B 7] 4L 4

Service for persons with intellectual disability was just started in China in recent
few years and it has very week basis and still has long way to go. Nanjing is already
ahead comparing with most cities in China with support of this project. In the past
4 years, funding and technical support from Areopagos/Digni has been crucial for
this project. Though the project hasn’t reach 100% sustainability, in fact, it is very
difficult for such a complicated and wide covered development project to reach full
sustainability within such a short period, however, a lot of good foundation has
been laid for future development, moreover, with the fast social and economic
development of Nanjing, the future is very promising. 79 &, 2RSS &L ) LEATT

B, RS, AR R A E R AR T L, BRUONIZEEIUH B3CH, P CaEfEY

ER Z I ai 40 1 e 4 Frh, ok B ES O b R0 BABUR IR B 4 58 AT 4 R S5 YR 10 H

WA RS 1 R EERIMER], RAE I HIE B LI e W ffg ke, FsL b, X —NE & i

W) 2 MR E R SR H , BEAE R IS [F) N 50 4 SEI AT P 2R A, AR LR HERY o (HiZ T H

N AR TR RS W AT R K FE T T IR SE Al BB QiR 2R R, e &JER

K ATRFEE RV BE «

* Funding: There is a yearly increased financial inputs from local, i.e. funding
from DPF was increased from CNY 70000 in 2013 to CNY 450,000. DPF did told
the evaluation team that they would continue training for centers even if the
project is finished. YWCA also told the evaluation team that they would try their
best to continue HoG through fundraising locally. During the evaluation, YWCA
was discussing with NDPF on development of supportive employment for
persons with intellectual disability. Thus, it is possible to mobilize more
resources locally in the next phase of the project. 8451 (E5 H seiiid f2dr,
WS HFFEEWRIMET, HHBUMEREHR NP ZEEIG N, X BRI 170 H £ 5 407 H
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AT RREEPE . i A 2013 £ 70000 £ 7t A IR g IN%] 2015 /) 450, 000 £t A
R FEVEEE RS, BRI R AT H 4500 1, XHFEFRIUE BN BRI 2 i
FEFr gk s, HESWFRMATH SR 7, TR S3 e SR ER &, e EW
TAE. EVHLRT, FHESIE SRR IR SRR RT RN T THER I H , 25 H ¥ &R
GEHIHERE OB PEASE F IR0, BRI, 72 —HITH, A W15 5 2 %R,

* Management: 1)The new leadership has proved strong motivation and capacity
of social service development and has been actively promote the work. 2)
Through the project, the project management team also grows quickly and are
able to actively promote disability development and provide good quality of
project management.

THE®EEE: a) WF /) DHEFTS TS, HSSa %R0 TIERE ), WERNK
HESIHLA AL 2 R R AR b) T H & BRI BAAE IS 25 JLAE I TAR R 43 B POl i G, geAR ik
BN 3R 5 P A AN AT Joid 5 Y 00 H 7 B

* Human Resource: Among trainees from different centers, there are a small
group of persons have potential to be further developed as resource persons for
in Nanjing. A3 £ 4 FEIE 5 0, 0G0 i — 2zl
RN HES) B B TR R IR ST B B

* Technical resource: YWCA has identified a number of experts from Hong Kong
and mainland China to provide training and technical support to this project.
Potential local people were also identified and received some training.
Establishment Association of service for persons with disability and development
of SQS has laid good foundation for professional development of CFPWDs in
Nanjing. The Association is new and its capacity needs to be further improved.
TRBEWE: Al 4 FUH LIRS, FEAMR T —HkaHE. B ENREL
JIE, NFEFRIRGS R HOR SRR, IR, &7 2 N A R Re I AR BR ORI T, A8 1RO
MU A AR B . FEFRIRSS W @ L AR S VP AR 1 e, ARIVE R B3R IR %%
1T 7 &l oL TR, B2 — Pk m.

* Network: There is already a good network established through the project
among well-functioning centers, DPF, associations, which is a good foundation
for resource sharing and mobilization in the future.

PgREBE: BITiZIH, BRSO EFEFLELE I MERPEE, XRNEH ST RFEHL
A AR BIRAIE .

Others: Some activities have possibility to be continued through good resource
mobilization locally, i.e. public performance, it has been highly recognized by
DPF, local government, and centers, they do have motivation to contribute to it.
Family group: currently, parents are passively accept services provided by
center and their capacity haven’t been fully developed. FAh: #F/3Esh a0 LUl 4k
LEF) AR IFREBTTRE: 1) At 253 AT BB TT, BRI gk 241 1Y
UL, TAEAL 2 TP OB — I B EARTE S AR RN, PRI, X T0GE B N %75 &
WREE G BRIRAR S T 2 2) FXKANARES): HAMR 2 K KA T8sh#2 I 5 rIREs, £
T H h B 2 ) A KA. EEh AR, AR KAHNEESELZNH
F .

Section 4 - Answers to evaluation questions [BIZ1#A ) /E
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1. To what extent has the project achieved its six goals? If possible, the evaluation
should provide statistical information regarding the project outcome. Ti H ] 6 >
HARTEZ KFEEE A DASEIL? WisRmrag, PRAGROZIRALIH &5 587 T (s S .

Please see Section 2, point 2 “Project objectives and achievements” for
details. T WARS 2 #7056 — &0 “TUH HAR SRR SEILE O

2. Has the model Home of Grace influenced other centers? What changes do we
find from the project start at Home of Grace as a day care center? z&RE
i) 1 Fo At o0 2 Dy ARG oL, TH AR R A TEE AR AL
Yes, from our visit to other centers, we did discover that HoG have influence to
other centers in the following way MIRAITE AL FED 1, BRATRILZE B Ao Xt
7 T ) H At O SR DL R S
- Network and cooperation among well-functioned centers were established

through HoG, such as Fenghuang, Ningxin, Yuanmeng etc. 1) referrals of
service users among centers; 2) exchange and learning among centers, and
cooperation for supportive employment, e.g. Ningxin provided training to
HoG on bean painting, HoG share product orders to other center if they are
over their capacity; 3) joint efforts for activities like the public performance,
advocacy, training etc. 4) resource sharing, e.g. service users of HoG and
Fenghuang have sport training together every week, which is cost-effective
for using rented gym and coachers; 5) Service users and parents have
interaction and sharing among centers; 6) Parent groups were established;
IEAE R 2 (RS T WM FIEAE: L)t Z TG T AR IE R B 75 R FE Re (5
Irs 2) POZIAIHG TS M2, JHESCR g 2 e EE, TRt R e
EEEI, 2 EATE T B g HAb AL 3) TERGE I REIES), tAfEE . B%
MAZBEENE; 4) FBFDE, MBEERFINGSRE—E#T, RoE8UHEBSMNYS
B 5) PR R EE MR KZ AR R ES): 6) (it TR KA
ARSI AR .

- The project did brought changes to HoG in terms of service capacity, human
resource development, organizational development etc. please see Section
2 point 2 “Project objectives and achievements”, objective 1 for
details il H IBALEAR S5 REJT« N B2 & e AIATLA A Fe 7 THD 9 26 s ok 1 A8 A4k, T WAk
TR E S s “IUH HAR AR AR SEILE L

3. What is perceived to be the most valuable new knowledge from the teacher’s
and administrator’s training that have influenced the running of the day care
centers? X LN GURIE VA B3 A 7 SRS LE 5 M A AT h oo ds VR O AR 2
Capacity development for teachers and admin staff includes both theory training
and study tour to Hong Kong, which did not only improved their capacity on
management and service skKills, but also facilitated the supporting network. %
HN G2 IT R B I A FEER B I F 52, AU E 7R BEAMEOREE /), dedt
IS EnTE iufz 47
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- Centers started to pay attention to capacity development of service users.
e.g. in both Fenghuang center and Ningxin center, we were told that they
initiated activities to train service users on their self-management. H.0JF4G
B2 OE TR R @, n, EREMTE, ATHUFEEA, WA RHSNES)
IR B 2 1 | 8 HLRE

- Parent groups/committees were established to improve parents’ capacity and
participation. 3. 7 ZFKHALRIRER KRGS 5.

- Person centered service approach was started in some center. e.g. staff of
Ningxin told us that they had been trying their best to implemente what they
learnt in Hong Kong including the setup of details of their training rooms to
be more friendly for service users. #7;H0IFeh T LA RS A ORIRS, Wi
B A T YRR, AT R SEtiAE A 2 BRI R 0, Bk O ) v E S
o

- Centers pay more attentions to cooperation with communities. .0t 5 fiivE
HE5HXREE.

- Case management training provided them knowledge and skills to improve
their work. MEEHEIGS R T LEMIRMEGE, igmE ah oMM RE
M,

Please also see Section 2 point 2 “Project objectives and achievements”,
objective 2 for details. ¥ WL 28 =505 = “TiH Hbr LB RSEHUE L Bis
Vg,

. How have the parents benefited from the parent training, and the organized
activities with relation to the communication with the government, the centers,
among themselves and their children? ZKKUUT AL SBOFEE. FEKDHSE
TG a0 ?

Please see Section 2 point 2 “Project objectives and achievements”,
objective 3 for details. ¥ WLk 28 =505 = “TiH Hbr LB RSEHUE L Bis

— .0

. How have social training and public exposure affected the IDP own self, and the
parents view of their child? #ZHEERE S 5iEsh U] om 25 534 2 a2 2
B B SRR AT % T BB ?

In general, service for persons with intellectual disability is to provide “care”
and “protection” in China, thus, even name of such centers are called “care and
foster” center. Following holistic development concept, HoG has developed a lot
of social training and public exposure for persons with intellectual disability and
their parents, which greatly improve their social participation and inclusion. The
social training and public exposure is a shining point of HoG. It is also a model
for other centers in this aspect. AU, H E R AR S 5 AR DRt “fRiP” A
“MRE N E, Bk FEERRA “PEFRTLT, BEERS SRS, EHESANKENEE, X
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TEEEHEFRAE, PR TR, LR LA A EZ 2250, fedt |
I Rt . X E TARRZE R, MR A7 E.

. What insights of policy have been gained by overseas field trips to Hong Kong
and Denmark, and has it been useful? If so, in what way? F}3fl7 i 2% % ok
THABZE? ZAA 202 AR5 R ?

The field trip to both Denmark and Hong Kong opened eyes for officials of DPF
at both city and district level. They learnt how government define its roles in
disability development, importance of good service by civil society organizations
and person centered service concepts. After the study tour, NDPF did the
followings which are extremely important for further complete its service and
monitoring system. NDPF has clearly defined its roles: 1) advocacy for policy
and resource; 2) quality control; build up supporting system. The followings
were initiated accordingly FFE2fIEHRIE ST 7 HRIECE 0088, ABAT5: 2] EUR
MURTE SR 5 e o BAR (1) 58 AL S 78 o3 AL 2 2SR FH B B B, Al AT T R 46 = R B R DA
NNAR TAEBS RN TR Wiy e i B CEF IR KT AT: L BS
BURM B 2) WS PEREMESCRHMAR . TN KIFEE 17 BT TAE:
SQS system &7 T RS TR VP br v
- Conducted assessment for all centers in Nanjing g5 i1 iFE RGBT T
PP
- Establish Association for centers {7 T 7R b2 #RTEAT L TAE
- Advocacy of funding allocation to centers 18 54 &6 IR 4% 00 R 4 S0k
- Capacity development of centers HLIJIRE 11K

. What changes, if any, can be seen in the public’s attitude towards IDP and their
needs and rights, over the project period? 7EUIH St FEH, A0 & & A
JE. CA B RER B RN R T T A TR i A ?

Please see Section 2 point 2 “Project objectives and achievements”,
objectlve 6 for details £ WL 28 =350 88 = 0 “TiH Hbr LB ISLHUELL”  Bis
/\O

. Consider changes in the project, such as establishment of the TOT group and
cancellation of the administrators training. How have these changes improved
the project considering sustainability? TEDH FIeA 7T, WigkEsSr ToT /NH, BUEAT
BN G745, X e o3 el $2 i 00 H B AT RS8R 2

Centers for persons with intellectual disability were just initiated in recent years
in China, the training for administrators was necessary to improve their
awareness and capacity on this aspects. Following that it is important to have a
core team which will be able to provide training, on-going technical support to
centers, thus, ToT will ensure that such technical support system will be
available in Nanjing, which is extremely important for sustainable development

technically. FEFRRSTAEH E AL TREDH B, R FN GRS YIS 3 s Ah A I7EFE 57 Ik 95 07 1
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MIRCRANRE AR 2. IR b, A ZAE B AU 77— RE TR iR S5 SR SR Il AN
BORSCRF %G BIBN, A, ToT H5llal AR R e U@ L AN 58 3 BOR SRR &, 00 T H 2
BRI T B AT Hp A AR

. Does the government perceive that the project has changed their service

towards the IDP, if so how? B & 75 B R 210 H A AT R a5 IR 45 5 T iy R e 2s, 4
BE, W Ag?

This project is indeed has great direct impact to service towards persons with
intellectual disability in Nanjing, it also indirectly impact this work at national
level. Please see section 3 point 4 “impacts of the project” for details. %7
H B2 T re 5 B R BRI, ot 4 [ 0 8 B iR 25 7= A 1 IRl ) sem, WAl 28 =
I U R == 2

10.Review Nanjing YWCA project management team, in regard to present and

future capacity. In what way should YWCA and the government work towards
sustainability of the training? i &< HEI H TR ITREANRIIM S, HHES
ANBURF BT 248 8 7 RS BLEE YIH A] RFEEE2

Please see section 3 point 5 “sustainability of the project” and Section 5

“recommendations” for more details. WG =050 TS “TNH nl £Fraaie” M
R “CE,

Section 5 - Recommendations &iX

1. Recommendation to Areopagos/Digni X EAEE<S/Digni KR

This project involves a late started, but urgent needed area, i.e. service and
supporting system for young and adult with intellectual and mental disabilities.
In most of areas in China, this kind of service is still blank. Nanjing was able to
have an early start due to its better social and economic development. In the
past 4 years, the project has become an important platform to promote service
development for persons with intellectual disability in Nanjing, the experience
accumulated in Nanjing can be learnt by other places in China. This project has
also indirectly influenced the service development in China. However, because
of the big gap between the service capacity and need, incomplete supporting
system including policy and resource, although YWCA has made great efforts in
the past 4 years, it is very difficult for such a complicated and wide range project
to reach full sustainability in such a short period. From the conclusion of the
evaluation, one can easily see that the project achievement has exceeded its
initial expectations. If Areopagos/Digni stop supporting this project after 2016,
some of achievement may not be maintained. Thus, the evaluation team
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strongly suggest that Areopagos/Digni to continue for another 3-5 years to
consolidate the project achievement and to reach fully sustainability in all
aspects. ZIH W ) H E RS A . A SRR R R A, RIS O 8 B i A B B2
BbEE RS AR RS, R ERE X, ZRS L2 E. RSS2 5K
/K, RELESS — I (AR b EARIR A ZKR, JHG TIRR, H DI AR 2 15 b [ HoAd 1y
JIEER . W HAL ZES, BN EEREG, BEORRIHES) R 5T R BRI IR
R, WIRHRISE 1 4 E R BE R IR ST K e . i T/ SRR S5 68 0 2 TA) B LK 22 e bA
Lo IR BAT 5 A B R BURM R I, A EFESM AR KIS )y, BRI B A
W T H AR R R ) 4-5 fErp ST TARRR SRR R, 2ER INMER] . APl I A B0
Mg, AMEFE W, ZIH 2 H AT YRR S RS sh B k RE, IR 2 B4k T .
WARAZIIH 72 2016 FRRMIREE R, —LZ BT N REEAE AT ReRe A LAk S:, (Rt vPAl 42
WOIBE 27 B 4 23/Digni 2/ F I H 52 it 3-5 41 5 22347 DAL H AT H Bk [
Iy Bt — D 5 M 58 3 B ATAE R e O AR, ARe )2 26 R rb ol B R R AT B R B AR 97 IR 55 1Y
K, FHAESEIZIH 15 5T AT RFSE R R ;

* To continue to provide technical support to the project and to introduce good
disability development experience of Norway to Nanjing; to continue to promote
person centered services so that CPDs can pay more attention to individual’
value/potential and quality of service. 4kZExHZIH IR SR, B ALRRE K 5%
B N R B8 5 M SERR G LS & o AR U TR O IRGHLE, iFEFRTP LR 2
FIEMEHI BRI A, SEN A I AR 55 o i

» Based the current work of HoG, to further improve its professional and
systematicness of service management, and to introduce advanced training
model and skills to improve the service quality. Meanwhile, to explore the
possibility to outreach its service to community based on the center so that
more service users can be reached. 7FZ& R b0 H AT TAER A 1, 3858 IR 45 5 3L
FAPEM R GE 0, SIASERE AR ATy, ST LIRS iz . ERSS AR5, 4R
DA DLAE O FE g oo R OV SNBSS, FEIRSS SR B T, bR B 2 IS5l &
R 2L

2. Recommendations to YWCA and NDPF 3HFESME R iTREBERI RN

In the first phase of the project, YWCA and NDPF has established mutual trust
and good cooperation, which ensured the project reach its objectives smoothly
and efficiently. The evaluation team strongly recommend both parties to
continue the good cooperation in the second phase of the project to reach
sustainability in all aspects through improving management and technical
supporting system for centers, advocacy to government to increase financial
inputs CPDs and better mobilization of local resources. 7EW H 15— B, HHES
AR S TR S M BASAEM RIF SRR R, R TUH HAR1S DUBRIANA 2 Lt . PF
A OT R H 55 B 4k 2k RIrpgafE, 3EASS @ e B 657 IS Sk & L 18
FEUFRHEFRH O 2 R SR N LA TS A%, SEILH & 7 H R RFEE R R .

2.1 Planning of second phase of the project JE4:5 H 3R f15 18
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Refer to recommendations by the evaluation team and organize a participatory
workshop for planning of next 3-5 years of the project including major
stakeholders like YWCA, NDPF, Areopagos, parents, NDCSA , CPDs and
community etc. It is important to identify possible local resource as much as
possible to ensure the project can be fully sustained by the end of the second
phase in terms funding, technic, human resource etc., such as resource from
DPFs at all levels and community etc. & A&, HATH EEF AT, 8
WHFES k. WRER. ZU5. BRIl FEFRIUASE. XK, WHRTH &R
K 3-5 EHHR ol EAETHRI AR A RS ok BRI AR XS I BT, DA RETH
FEARK 3-5 P ER & ATy HoR B BEEET TR SEIL 58 A AT P8R R

Following the principle of SMART to set up indicators of project plan. 4 SMART
I, e I E JE SR o & TR b .

In the past 4 years, through the project, experienced expertise from Hong Kong,
Taiwan, other cities in mainland China, and local universities were mobilized to
provide training and technical support to the project. but systematicness needs
to be improved. Fu Hong Society has more than 30 years’ experience in service
and care for persons with intellectual disability, they have provided opportunity
for study tour in Hong Kong. It is helpful for YWCA/NPDF to establish
cooperation with organizations like Fu Hong Society, which can provide
systematic technical support including capacity development for centers,
intensive study in Hong Kong, organizational development, training curriculum
development, volunteer management etc. 7Eid % PUERIIHH i fed, RLkE
HHE. B AW AR TN SN IO T H R4 T 3k, ARSI e R R
PEORIE S5 . HRGEEFER S, @ H 5RUEFB KRS E1E, NIH R
BEEFEE. RAMSCHE, BAEREIER. FERY ) W EKRSEHE, BIIRETR. -
HEMHAE,

2.2 To further improve capacity of centers in Nanjing 3 —3E &5 B iR E

FEFR ARSI BE T

Currently, there are 121 CPDs in Nanjing, there may be more in the future, so, to

fur
we

ther improve their service and management capacity through establishing an a
II-functioning support system is important for sustainable development of those

centers. M HEIA 121 KFLFEFCIFRF 0, KRR SHH A0, Fik, @@ f

L

SVERISCIF RS, BE— AR IR TR IR S L AR ST A BERE 77, X {ledt Hem] 4 4 e il FL

iz

It is important for each center to have a clear identification on service
positioning and target users so that capacity can be developed accordingly in a
systematic way. The following is the illustration of objectives of different target
groups ML RN RS A B AR EEARE B e AL, DMEXIHIA AT . REHIRE
JIEEBE, T R AN [T R R B 1 A H A

Service Positioning of center

FEFRH LI IR 55 e AL

T




Mild Grade disability

Moderate Grade

Severe to profound Grade

REERE b A HEERE
Shelter Supported Day activity Basic life - Community care Adapted
Workshop Employment; | | center; skills training; and support daily
T SEHREPERL F e FEOR) FEARAE TR AUk programmes; living
Vocational |[Open Pre-vocational |Home based AP RIS R skills H
Training Employment; || Centre/scheme;|training; - Hostels/group AT AR
Centre; NI BRI 25T 0 JEF N homes/family Care and
HR I 5 0 Pre-vocational unit; 1E&/2KK /X B |attention
skills - Care and attention |service
BRI A 52 e home [&#} FERHIR 55

- Community Inclusion should be the goal of each center. In order to reach this
goal, each center should work along this direction and formulate specific
objectives at individual, family and community level. The following is objectives
of each level. #:IXFEGMAZEAH O TAEHR, BASHOM TAERZ DU I 24 Iis 7

Based on service users to decide:
MR AR S5 X5 B RE

Operation model iz
- Human resources development need
- Knowledge and skills & iR fisifg

|

A technical/resource team to support

each center Ey.— At ORETRFKNBEAR/BEIR

1B\ -

- Training curriculum and material
development JFFi 5 IIRFEFIA K}

- Training #4559

On-going support # et r

[, AR AT SRR X T ARRT € B Hbs, BT
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Participation
(Community)

Empowerment and
support

(family)

In order to devise the above, it is suggested to develop and train a core
management and professional resource team in Nanjing to facilitate the
development CPDs. Select suitable persons as delegates to Hong Kong for 1-2
weeks intensive study on service management and supervision, then to
implement what they have learnt in local context. Capacity of the core team can
be gradually improved to be trainers, to participate in training course
development and to provide technical support to centers etc. This needs a
systematic plan and close follow up. 24 7P Fik TAE, BREEI—/MZ O B
VBN, PAHESh AN B B 5 PR PR TR IR 55 D U A e o SRR IERI N 51, BIFHEEAT 1-
2 JRIREE 2], JER T A AR 0 5 r A B SR PR IG DU 45 & SEitiia F o 2% O B BA AT BLadE
BRI, ORI R RN TR . BORME BEGTIR Br)IERAE R E S . Lz O
P BA A2 5 2 ZR AT AT ) B B8 ) Rk

Training of trainers (TOT): To identify potential management and professional
trainers from different centers, and to train them to be trainer. g BAAES I A1
RE . IRAIR B & RRE DA T 0 BVE BRSBTS, FFRHbATTAE
SEEIE AR v IR ) AT RR SR AR S, DURRCEA AR LRSI BT I 2Rk &R

To work with NDCSA and universities like Nanjing Special Education University
to develop systematic training curriculum and material with clear objectives,
topics, target groups, monitoring of training outcomes and qualification of
trainers etc. 5FEFRMRS e, I AURFIIAE S SEH LA — TP R RGE RIS IIRIE . B HRES
WHAR. WA EERMR. IR R 5.

To improve relevance of needs/roles of trainee and training topics/contents. %
WNE 5 R RE & f i — B ek

Demonstration model: It is valuable to having some real service models in
Nanjing with its services to be demonstrated for the learning of different centers,
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i.e. to build and develop a center with its niche to cater for persons with different
grades of intellectual disability. If this is not possible, the project can select a
few well-functioning centers to demonstrate services for different people, e.g.
have HoG to demonstrate service for persons with mild disability, to have
Fangzhou to demonstrate services for severe disability. RS S, KEEE
MR A% HAL S A RTE oty S O SRS 5, R R — ] PO B e B R RS, AT
PAAAS [F) AR FE B B R A AR 55 sy ot e I SRASCA B, o m] DLk /b EiafE RO i
AN AT AN [E] SR A B AR 5% o F 28 BB b0 il A s VO e S B B R R P IS, R
T3 FHE Ry B B B IR 55

- Include training for administrators and teachers in work of NDPF and CPD
Association, ideally, funded by NDPF and other local resources. X405
FRANEEA R 55 NN T RN T FE 77 i 95 P 2= B0 AR BB IIME DS, el AR A48 2 A

2.3 1mprove capacity of parents XK g /1Tt

Parents are eager to know more people who have same experience and share their

concerns and interests, while expecting experience sharing, they also expect to

have a platform that they can express needs of their children and advocate for
them, thus, it is necessary to continue the development of parent
groups/associations. {EN[EEE AN, FEKATHERAE R B LREINRE 2 FE47H, i1z mc

FAAEFE AR, AT TN EE AT ISR AR 2 R, ENFTIF 6 b, R T RIS KE

WEYINFR 2. Bh, gksehnE Ry KER S ER.

- To train facilitator to help to formulate parent groups/associations, including
capacity to identify the common interest of parents and build parents’ capacity.
B A B RS K KA GRS AR N, AFE WAl iR AL R %R . X KK #EAT RE
HWEE) .

- It is indeed necessary to continue to motivate parents and to unite those who
have same interests together, to improve parents’ capacity through training to
achieve ultimate goal of self-management and development. /R, KRR
ARSI R, DALFEDGEBR AT E NS S, B R R XK L, & LIS
FKALH) H R BEARE .

- There are a lot of parent organizations in mainland China, it will be useful to
build up some exchange and learning with them. [E R} 18 %15 TFETEROSL K K
2%, A LARMb A TS A A 2 >

- To define roles of parents and to build their capacity accordingly. It is necessary
to further motivate parents so that they can provide mutual support to each
other and can actively advocate for their children (advocate for policies,
resources and changes of public attitudes etc.). #—FZ b F KM, #H—5TF
REK TN BEPERE SR U TR BUE. ARESESE);

- To strengthen the link between center and parent for mutual support. JisaEtLi
H5HR KRR, ERE KM Z AR, B4R R

- To improve participation of fathers. z R RS 5.,

- To motivate other family members beside parents, such as brothers and sisters

TFR B UAMH A X FE IR, A4 bl B I IR =5
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To encourage parents to advocate to the public with their own resource to
increase the awareness and acceptance of society to persons with intellectual
disability. ZkZEs R KA B S 500, 3 KA FERAA RN IR 5598, 85—
MM EE S B FEBUE.

As care-taker, parents understand best the need of their children and they are
the best persons to express those needs on behalf of their children, therefore it
is important to empower parents to do so. FKAENEEZ T EENRBE, FKER
i m] LA fRe T BT TR E N, XK AT DR B % T SO R B S MRS R oK.

2.4 Volunteer EE#

Establish mechanism and system of volunteer management and training. Set
up network of volunteer. 57 E B EH E BB )INLG] . W8 SR 1 2%,

Each center should have its own stable volunteer team. FL77HR 5% O 75 B 24 5] B
7 H CHI T HIBA .

Disability field also needs volunteer with professional background, volunteers
can be categorized based on his/her background and needs of organizations,
such as policy advocacy, services, management etc.), it is also helpful to have
incentive mechanism. 5[k 5598 EZHE 2 BN LB RS, THEEEREL
AT R R R BEAT 7028 (BURIE 32K, VIR EHE, RIEEAMARSI &, JFxg
BB .

Support YMCA/YMCA to develop model of volunteer management system as
demonstration for other organizations in Nanjing FHESE L EEEEHENH, K
N HARALAL R 7578 o

2.5 Improve public awareness AIEIR

To improve frequency and opportunities of social participation of persons with
intellectual disability, such as talents and skills demonstration, performance etc.
encourage the inclusion of persons with disabilities and without disability, to
build up inclusive social value. ZkZEaE% E#H 2SS 5L AE, QEAEEE,
W, CRIWH, Sttt EZ 5MmeME, @yt m s B .

Mobilize more media to publicize activities on social inclusion of persons with
intellectual disability to improve recognition of the public. #k%:H) 58 2 A K] /1
B, BN R EILREES), B N R R A

The public performance is well recognized locally, to think about the possibility
of being taken over by NDPF to be sustainable. 2237 52243 2 /i A], 7] LL
8 T A T O R Y, SRR IS Bl AR .

2.6 Persons with severe disability

Currently, most of centers including HoG can only accept persons with mild and
moderate grade of mental disability. There is a need to provide service to person
with severe disability in Nanjing. In the second phase of the project, it is
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suggested that YWCA may discuss with NDPF and other centers on how to
include these group of persons into services, e.g. include them in community
outreach services? H I IER&RAE N BINA RS ) 32 B2 i b BEA g, o R R [ 3 1)
MRFA R RS £ NIH T, SR, FEFRIRES O SR an e 5 B R IR 55 -

3. Recommendation to HoG ZBIEHRRE O
3.1 Service R% 5 1HE

Currently, HoG is providing day care and training for persons with intellectual
disability and has built its own foundation system. Under the existing mode of
operation, it has developed a package of services including assessment for service
users, case management, training approaches and process, parents’ development
and community participation/inclusion etc. Most of the service users have been
found with good enhancement in personal capacity through training. HoG has got
files of case recordings, but there is no apparent systematic training assessment
and mechanism particularly, the vocational assessment of the service users.

Moreover, there is no link between vocational training and market survey on

demand for their services. The followings are suggestions for further improvement.

BB SR AR H AR, MRS AEHZE HITEA . D RE B g RSRE. KKK

Je . AEX G REC IR ARG . KERG 57 I ZRr ST ik B NBE D B3R T, ROR

IRELRA . POAANRIES, ERZ RGEMTE S UIIZILE] . o257 R TTAERE IR, 2 i

i KA TAE N ZRIL A EALIR R . A LAE LR 7 gk — 24 o

- Service positioning: to clearly define HoG’s service positioning and target of
service users. k%5 EN: BT EYH H CHIRS E IR R o

- Competency based training: In training aspect, it has left space for
improvement on the service assessment and case management. HoG is advised
to consider choosing an individual assessment system which is recognized
internationally and introducing a systematic training approach named as
“Individualized Training Programme” to be adopted in the center. It helps to
initiate an objective based and efficient training plan for each service user. For
case management, it is important to create comprehensive filing for each
service user including their needs on physical and mental status, individual
training, family support and social participation. EAAIZLE, RESVEL KA RE
PP ER 03 45 S B A 2 (R PR R e, P 225 [ B vl B KB I PEA 2 ), SIANR
GAL A N2 Rl (Individual Training Programme) 8@ 1777, AN BIRSS% &
WAL AHFR F [/ RES & RN SRt R R RE R L, Ao R IRS M F LT TR,
BENRES RS WHRTE, FREENME S5 &7 HPTE.

- Basic services: To consider strengthening supportive employment for service
users and collaborating with market/society situations. The provision of vocation
training should include pre-vocational assessment, follow-up support to
employed persons. FEERARST G, W 2% N Ik &5 & 1 TAERE I8, 456+
S, RERGIERSCHEHOVIRS, B ZH AT PP, BV SCER . BREEC
SO 27 M 5 82 5

46



Community inclusion: To introduce and initiate more community activities be
held in HOG and further strengthen its connection with community networks
including volunteers, civil society organizations etc. To promote the residents
with more understanding about the services of HoOG and the persons with
intellectual disability through their participation on community inclusion
activities. fEALSSREG U, POKTESN A SR OTER, nsEHO S X R, a4
RIS S X B, 2 E 2 X IRES), BoRE 2 FEEKmE, b A+
I 2 AR TE N 2R B O A SEIR )R

Community outreach service: In aspect of service positioning, HoG can
consider developing outreach service. Due to limited space, HoG can only
accommodate 20 service users at the moment. For future direction, HoG can
think of a strategy to actively extend its service from center to community. In
service conception, HoG may fully utilize the resources to expand its service
from day care center to community based service on reaching a higher goal and
better social inclusion effect. In actual practice, the center can send experienced
staff to nearby urban or rural areas to provide services to those can’t access
any training service, to encourage participation of family member/care takers,
and to provide continuous training through community outreach approach. 7&#&
B iR REEN T, AT LB BT AL X AR Ss . 2RO 2B R E], L aesgh 20
ZEARY B, AT UAE AT REAE BRI IR AE M, S5 Rt IR Ss, HIRST BR o i A
HEMNGR A R X Z R, FREY R HR, EBttais. 46T 0EmBEE 1 Ra 5
W, IRHEL T, BIMHEI 2 Aok e S SUIZ R R R L, s g 25
MsCHr, DAMNER ST, SRBHRFSERIIIZR.

Release burden of parents: Parents of HOG expressed that they have already
felt very tire to shoulder the big burden by taking care of their children with
intellectual disability. Thus, it is necessary for HoG to think of supportive
services of this aspect, such respite care. It is suggested that while providing
training and support to parents, HoG may consider organizing parental
education for the parents i.e helping them to form parents’ support groups. The
support group helps them to gain opportunity on exchanging their experiences
regularly, to encourage mutual support among them and to help them express
the needs on behalf of their children. Z&&E .0 R KK B RIARE T L85 g
BRI . W, RO FEIX RS Ve A IR, e BIRSS . AR R BE R A A
SRR, WEWARFER AR S, EHEZINGLRMBER, s kR, &
HAT PO BT 2ok s, JutAiTiE s 2.

Supervision system: If the plan is being actualized to expand service from
center to community and to strengthen community inclusion, HoG needs to
introduce a professional and systematic concept and method. In view of that, it
iIs necessary to have professional supervisor who has good understanding on
rehabilitation and is able to provide on-going support to staff of HoG. Current,
HoG has supervisors, but no systematic mechanism. #FM B —illZkH 0 kKB E4EX
LA, BB LT ES M RSEERRES N TETE. Brbk, 5l AN 2 HEARSS A iR
PIRH R T, Fraext R 2 THATHR MR, 2VIEFRZER. HilzREag
B3, HEARFEIPE]

47



Location: If there is a possibility on service improvement, it is suggested to

find a bigger place so that the center can organize more activities in various
aspects and scales. ARG A RE, FHERAHTT, CEFOEETTREE Z3E5).

3.2 Human resource and organizational development A &FIHLHEHE

To improve stability of personnel £ A 7 54 & 1 ;

To Improve admin and management capacity #7FHL T U H A

To continue to improve capacity of professional staff. Currently, there are
records of training for service users, but lack of systematic assessment. 4%4:f¢
m R LR ). BETAIZILR, HEkZ REML(EFTER);

Establish systematic and stable technical support Z: SE 5K r4E . Fa g FREE A
SCRFSE i o

3.3 Supportive employment iR

Sustainable development of Truls Eco Farm: The original plan for Truls Eco-
farm was to provide job opportunity for persons with intellectual disability, but
it turned out to be a training facility since service users only wanted to have
short experimental training there. Thus, it is necessary for YMCW to re-define
the purpose and function of the Garden. Besides the current services for persons
with intellectual disability, it can be expended to other people including persons
with non-disability, e.g. develop it as natural education base, which can further
strengthen inclusion. YWCA can think about cooperation with schools, Youth
Federation, Women'’s Federation etc. R Rre R E: WA HIE R AT 2t —
AHhE, BRITRE RS LASL, BT LUK Hodh e bk b N B AR Z0E B, IRt — B al 3k
WREANLWZSYS, R#RERE; HFESTIEER AR EH R aiEa1E.

To improve the system of supportive employment through better link training
and needs of society, including capacity assessment, market and follow up etc.
RGPS R, (R SIS GOlkiimRd . golae vkl BB ;

Currently, there is a need to develop professional service and intervention
approaches for adults with disabilities, it is important to further deepen current
service and gradually built up a new rehabilitation model by well combining
therapy of life skills, arts and sports so as to promote it in cross-disciplinary
areas. H FIEFRRR SRR N A 1R i Bk /D BBV IR s R, Arst— 2R Ale 2
ARG TH IR, FFEPIRE —ER T HEERIT . ZIRIGIT s ahin T Bl R ke
B, DASEIRES X AAE ) 1) H

To strengthen cooperation with relevant organizations and enterprises to
develop products, which are suitable persons with disabilities to participate in
design and produce. HUTE™ mIH IR TTH, &R 4kEnag 54 Bk &6, Ik
BEZEGEREN LS 580 A
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Section 6 - Appendix K

Appendix 1: Organization list of training of management and professionals

EEAN TIN5 B

Management 2013 | 2014 | 2015 | Professional 2013 | 2014 | 2015
EH AR AN 5
NDPF g 5% i 7k IBt 2 3 Ningxin CPD T2 [H Y5 |idl 1 2
Xuanwu District | 1 1 2 HoG ZZRFEFIR%s 0 3 2
DPF X X BRIk
Qinhuai District DPF | 2 1 2 Welfare center of Jianye |1 1
ZRE X BRI District g 4# | B
Jianye District DPF | 1 1 Day Care Center of|1
AWEIX HRER Pukougiao sub-district [
MrakiiE H 4t
Shahe sub-district | 1 Qilin sub-district CPD of 1
of Jianye District £ Jianye district W [X itk
WEIX V] 7 TE B I TERINFETR L
Xinlong sub-district 1 Nanshanyuan CPD of Jianye | 1
of Jianye district RIS X 1L el ke e NFEFR L
WEIX P AEE
Mochouhu sub- 1 Jituo CPD of Xinglong sub- 1
district of Jianye district of Jianye district %
district #WFIX FERKIH WEIX 2 BT TE AFEFE TR O
I BRI
Nanyuan sub- 1 Tiancheng Art Center of 1
district of Jianye Jianye district #IX K Z
district #ZWFIX R 5T ARt Rl 54 2R TR
TE B IR
Gulou district DPF & | 3 3 2 Day Care Center of Jianning | 1
P XA Road # T HIt
Zhongyangmen 1 3 Fangzhou center for | 2 1 2
sub-district kX persons with intellectual
P 141E disability 75 #Fja &t
Huagian sub- 1 Work therapy center of |1
district Gulou Qinhua district ZE kR T
district Sk X A1 I i
G
Fenghuang sub- 1 1 CPDof Qinhuan district Zift 2 2
district of Gulou X HkRE AFEFR 0
district SR R AL
G
Rehe subdistrict Y 1 1 Aixin CPDof Ninghai T#% | 1
REIX Hn] k73 BRI
Jiangdong sub- 1 Boai Qinshan CPD fZ#)3 | 1 1
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district of Gulou
district XL R4

23/ YN

SERGAR
Yuhuatai district Longpao sub-district DPF of
DPF Mi{t & [X Fe It Liuhe district /& X JE#i 7

TEARIER

Bangianxincheng
sub-district of
Yuhuantai District

R AE & XA BTk I

Liuhe Sunshine sheltered
workshop 7N& BHIEES H 0

Bangian sub-district
of Yuhuatai district

R AE 6 DB AT A ik

Sunshine home of Liuhe
district /~A X FHYE 2297 P A
Al:)

Qixia district DPF #i
AR X ARk

Bo Ai CPD {852 % F#JiE 47 Hh 0y

Jiangning district

Huofenghuan CPD kR JEl5%

DPF VL7 X BBk PRNFEFE L

Lukou district DPF Houzhaimen CPD &5 1575
VLT XA T IE H

Tangshan sub- Yinxin CPD of Gulou district
district of Jiangning S X ARA TR O
LT L EIE

Chunhua sub- Fenghuan CPD of Gulou

district of Jiangning
district VL7 EAETIE

district Si#E R A 22 FEH 0

Hengxi sub-district
of Jiangning district
LT X R AT TE B I

CPD of Hongshan sub-
district ZLIIATEREANFEIRH
e

Chunhua
Community CFPWD
T T XA X B R
A[L\

CPD of Pujiang sub-district
VLA TE R NFETR 0

PUkou district DPF
T X BRI

Yongning sub-district CPD
of Pukou district Jii 7k T4H
BRI NAEFR 0

Pancheng sub-
district of Pukou
district v 1 X A3 1

Dingshan sub-district DPF
of Pukou district i H X Tl
AR

SERGAR
Liuhe district DPF Xingdian sub-district DPD
7N E XK of Pukou {111 [X 2 fa) {18 R 1k

Yeshan sub-district
of Liuhe district /&
X6 L IE FR I

Yanjian sub-district DPF of
Pukou district i 1 X F{L 4T
TEL IR
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Longchi sub-district
of Longhe district

Sunflower CPD of Pukou
district i 1 [X K FH A8 5% 5 A

INE Xt AT TE R RPN

Dachang sub- Tangquan sub-district of

district of Liuhe Pukou district ¥ 11 [X 7 5%

district /N&K) #iE TE Rk

B IR

Huagongyuan sub- Taishan sub-district CPD of

district f£ T [l [X 5 Bk Pukou district jij [ [X 2111 #7
TEHIRNFEFR 0

Lishui district DPF CPD of Qixia sub-district #

PR IX BRIk BB NI 0

Hengyu day care
center /KX {EFH
() RO

Yihe elderly center of Qixia
district % X WU 2 5 K&
L A

Gaochun district
DPF & X BRI

Qixia district CPD Mg [X [t
F ik NFEFE O

Employment

Yueyuan CPD of Qixia

department of district 785 [X 15 el 7 5 NFE7%
Gaochun district & A

T XRUE B

YWCA Qinhuan service for

persons with disability ZEift
BRI N IR S 0

Fenghuang Anxin
CPD Bk X R EL % 97
EF‘AIL\

Qinhuai Bording center %
TEZAE L

Ningxin CPD T Z&[{
T |

Honghua sub-district CPD
of Qinhuai district ZEHELL1E
B BRI N AT IR G5 ki

Najing Welfare
Foundation of
Persons with
Disabilities & 5%
PRNARH I 525

CPD of Yuhua district Fi{¢
BRI NFLFRH O

Yili City DPF A
BRIKTP 3 2%

Meilida day care center M

TEMPFIE R N HFE A O

Jiefang Road DPF of
Yili City B i fif i
B IR

Bangiao Yongan CPD of
Yuehua district § 1€ X HRHF
K GHIRNFCTE L

Sunshine Home of
Yili City FF] i fig ik
P& PBHYE K RO

Saihonggiao CPD of Yuhua
district N {& X FRULHHE TR
)[L\

Ruihubokang hospital of
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Yuhua District Fy1£ [X i % 1#
R

Tiexingiao CPD of Yuhua
district Ry {e X 260 Hr ik A
LIRS P

Ruikang CPD of Gulou
District i X Fi TR 0

Fenghuan CPD of Gulou
District stk X KB 22 770

Yuanmeng CPD of Gulou

District SERAFLFEH 0

Amity CPD of Gulou district
Sk X R

Guxin CPD of Gulou district
SO X B PR K

Yongyang town CPD of
Lishui district 37K [X 7K PH 48
B NAEFR L

Honglan town CPD of Lishui
district ¥R /K X ¥t SRR A
FEFRL

Lishui district special school

TR DXRFR R KL

Lishui district CPD J5E/K [X #%
PRNFLFRH O

Jinniuhu  sub-district of
Liuhe district /N4 [X &2
TR Ik

Henliang sub-district of
Liuhe district 7~ & #4718
B IR

Sunshine home of Liuhe
district /N & BHEZFRET +
L

NGRS TTRERIE LR
)

Changlu  sub-district of
Liuhe district /N8 XK P iE
PRIR

Chenggiao sub-district DPF
of Liuhe district 7~& X I#f
I BRI

Zhuzheng CPD of Liuhe
district /N & XATH#RE NFEF
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1

Mochou district CPD ZEfk%
PRNFEEFLFEF O

Qingshan CPD of Gaochun
district =% X H LR AL
FEHC

Hecheng CPD of Gaochun
district =i ZEMIRFETRH 0

Chunan community CPD of
Gaochun district & 24t

DORIRAFETR 0

Gaochuan district special
school =iE X PR E 4%

Chengzhen CPD of
Gaochun district /&% X Il4A
LN

Meiyuan Sunshine Home of
Xuanwu district % i [X # [l
FHO6 K b

Mingxin Child development
center XX JLE MR
ERERLE

Guli sub-district JTLTX4H
BITERRIR NFCTE A O

Jiangning District CPD JL5*
X 5k AFEFR 0

Rehu sub-district CPD JI.7*
X HIHTIEFE IR O

Renzhongren CPD of
Jiangning district L7 X A
 NFEFR RS Pl

Ningxin Sunshine Home of
Jiang district L7 [X 721
T

Xuanwumen sub-district

CPD Z i 1#rEFC IR S P
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Appendix 2: Training curriculum B{[{{&E

Training Curriculum

2013 2014 2015 2016
Admin staff | Professional staff | Admin staff | Professional staff Admin staff | Professional staff Professional staff
B N R AR B N R AR B N R AR k2 A

Laws and policies B

Laws and policies F{SRZ:3M

Disability service in Denmark

PRI N 5575 58 L 0 2

Nationals standards of centers for
persons with disabilities FLFEH1I
(1) 16 SR A A1

Social work #+4> T AF

Social work #+4> T AF

Disability social work #%fE A4t T

Disability social work

BB A2 TAE

UNCRPD Ik & [ 7 fe AR A2

UNCRPD and service for persons with disabilities

M UNCRPD LIRSS

Fundraising of civil society
organizations 23 2H 2 & g 1%

Team work [Z]BAZE %

Team work [\ 2%

Team work [Z]BAZE %

Team work [Z]BAZE %

Counseling CBR Development of civil society
DA organizations and social enterprises
R HLR ft oAl R R
PT Hong Kong SQS and application Standards of centers for persons with disabilities | Physical and mental characteristics
YIERIRIT s sQs Miz H FEFHM AL of persons with intellectual
disability [ 1 5 ORHIE
oP Fundraising of civil society organizations UNCRPD and service for persons
PENVIRYY W] A 2 AT A B IR AR A5 5 with disabilities FIFLFEARSS
Autism Case assessment and | HL¥ N FE K TAE OT for persons with intellectual
B WIGE individual education plan disability #/[&E# KR IRTT (B
MRV A M BE WA
kS
Special education Special education Individualized rehabilitation Individual plan for persons with
FeREH FeREE service M LHES IR S% disabilities 5% A HMEIETRIR
St Rl 2 5 R

54




Development psychology

R LB

System of case assessment and
management NSVl A

AU

Hong Kong SQS 7% SQS

Daily living skills A= yGi&
i

Physical and mental
characteristics of persons with
intellectual disability 2 f&# & >

AL

Language communication and non-
language communication &5 5
E IR R S api]

Sheltered employment

Counseling ‘LF4#H S

Special education and relevant

JET professional services £k & M
FHRE RS
oT Handle of emotions of persons

with intellectual disability % [& %
1545 1) AL 2

Vocational training Bl

Pl

Parents work of institution for
persons with disabilties 7= AT
FEWA KK TAE

Training of handcraft F
TR SR A S

ST

Education method of
service center for
persons with intellectual
disability £ FEIEFRHLI
HEE A
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Appendix 3 : Visit Ningxin Sunshine Home for persons with disabilities

i 3: ST RIEFRRSH O

Ningxin CPD is co-founded by NDPF and Nanjing Service Center for Person with Disability.
It is able to serve up to 60 service users. Ningxin is the best among centers the evaluation
team visited in terms of qualification of staff and facilities. Ningxin serves primarily people
with intellectual disability and autism. T EEFHYGS & i e 5 iR BN R ot i ik A e 7= RO & 70
ERBEFETRIR S, AT LA 60 4 %7 01 o FEVHNZE A S WIMAETRIRSS ot rh, JLRIUBLROR . 80t
Tt B AT RGN D) RS R E RE .

Besides from daily living skills training, Ningxin developed programs for vocational training
and supportive employment, such as handcraft, online store vending, snail mail, and
sheltered workshop. Ningxin has been cooperating with Renai Electronic Company and
helped placed 20 of its service users who have intellectual disabilities in the company’s
sheltered workshop. These services users are able to be employed with stable income and
social securities. B 1 H & ARG R BEIIZFFEIRIRSS L, OB KR T 57 sk Sl 137 56 40 B 14wk
A, P LEMEIE MEHEE . WG, L) &, b5 CHSaARSES L), 28 ik
20 LRBEE, AT [ E R R . X SRR AR R A —FE A L2

Ningxing is one of Nanjing Municipality’s “Ten Key Programs on Citizen’s Wellbeing in 2010”
as well as CDPF’s second batch of national “Sunshine Home” models. The director of
Ningxin said “ordinary care services provide handcrafting trainings. Wage is distributed in
accordance with number of handcrafts sold. This sheltered workshop is aimed to provide
employment and stable income to people with intellectual disabilities and autists who had
developed skills from previous trainings. T2 5 T EUF“2010 4 -+ K S R A TRmH”,
W E AR EE e PG K RIEE . o EAR U IE IR A I 2 AR G IR R
PE, bR T AN, REREHERLETHELE, BTRESESsh. WSl TNt
— BRI — 8 AT R B AN IOMORE £, SR LR I AR AN

Because of the unique services Ningxin provides, the fee it charges is higher than other
centers, but parents of people with intellectual disabilities and autists are willing to pay
because of the optimistic prospect users have as a result of the services. FH4F RS, T
FEERH ' 5K [l e 2 L AL R, BRI SR RO HA B NS, 2 TXHINFI R JB 2
[F1) R B = o

After visiting Ningxin center, evaluation team has scheduled a talk with Vice Director, Mr.
LIAN Jie, Social Worker, He Guangmin, Financial Manager Weina Zhu. The following is the
log. ZW e LG, PHEAS TR 55 B EARRA AL A 5 W55 BN S AR 4RSI EEAT T HE IR
LR R BRI

1. What did you learn from the training? #7521 42

Lian: I was among the second batch trainees, but because of the working in the logistics,
I was involved in the first and third training batch as well. | learned a lot from the training,
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especially from the study tour to Hong Kong as we try to implement and localize Hong
Kong’s SQS. The first year’s training, PT, OT, ST, etc., was too specialized, and exceeds
trainees’ understanding. However, the second and third year’s trainings were adjusted to
the need of trainees and other relevant topics were added, such as online marketing.

Bt 2 MBI A, (HENERIEE TR, Frel s — M =S5 1. R TR,
T2 BIR ZARVE, Renl R mHE B RSN, RATEERER SQS 5 4 MM E AL & . 56— Fr
AR FH, PT. OT. ST %5, REEHH S RAEEEMRTERE . 2 M = FRYE TR 7%, 5
T RIS TN, N T BRI S B 55 30 A BT R UR AR

He: 1 was among the third batch of trainees. We received intensive training, which
produced better learning environment and outcomes. Courses were designed according to
our needs, such as Case Management, which significantly enhanced my quality of work. |
began to keep record of our services to gain a better grasp of the improvement of our
service users as well as providing feedback to the parents. The systemic approach | learned
from the training helped me a great deal. However, there weren’t enough courses on
autism. | went on a study tour to a autism center in Beijing, and found that our center was
quite different from them. | hope there would be more courses on autism in forth batch of
training.

il JRB =R, BRIRBUEP T, AT BORMGAE . SRIEIR 2 WA RATHE
7, A SRAEF IR LA AEE R B, Bl FIRITIRAEX BRI HH BE e sk, PASL 1 e
THIZN, WAL K KM . KRG TAERMBR K. (HIRFER T B AR N IR D>, FREFELAL
SRR, RIIRA WU R AT ZE AR, Feay B4 DU SRR 5511 RERG N3 J7 THI A 9 2%

Zhu: I am an early staff of Ningxing. | witnessed the development of Ningxing. | was
among the third batch of trainees. The study tour to Hongkong had offered me an
opportunity to learn a model where care and rehabilitation are combined, and made me
realize Nanjing’s concept on service for persons with disability isn’t good enough.
Hongkong’s regulation is more formalized. Even though their building is aged, it felt cozy
like home. Our center is more like a hotel or office.

A WRTEREFPAL, WIE T TEBRMIRRLRE. OB =M. FBRESAEIRE B A7
FEFRM RS A B, BRI A . FIEEE NG, B TRIB, HAEANAX
R, AR L R IR A %

Through YWCA, we launched some outreach services. Service users and their parents were
satisfied. We also learned from the Hongkong model and established Parent Committee,
but its efficiency is yet to be improved.

WM HFE, RATATLUIT R — L5 I3, 2 B AR S AT S FHER, #7 7TR
JBZ RS, (HElEEAfFEE.

2. What was the most impressive thing from the courses? iZF 1 I 2RI B2 4 7

He: Case management. Managing cases well provides many benefits to our work, let alone
it can be shown to the parents.

il NGB, U SE B RS TR R 2 I ER], A RIS HKE.
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Lian: The training covered many topics including team building, case management, special
education, psychology, and so on. They are all useful in our center. Although we might not
be able to implement all of them, they broadened our horizon. The training is constantly
adjusted according to the needs. The secretary of CFPWDAssociation took part in the
training. | hope | could also become a trainer in the future.

Be: SRNNERZ R, BRIE2Z AR, GBS, MEREME., FREE. OEY. XL iaH.
BARBAIARE R A, ERERE NN, R TE . REEAM R F . BRI
Ktz 7RI A EAKRIEWBEES 555,

3. What would you add to the training if it is conducted aqain? Z7EH 71, 55218 i
AIZE?

He: Autism. There are many practitioners in Nanjing who received training, but lack of
practices. They rely primarily on lectures on theories.

. EHHAE. BRRZ A2 5l HEZ SEERALs, FEEIS I,

Lian: Volunteer training. Ningxin has 500 volunteers, among them 100 come to help
frequently. They provide care, serve, teaching, and help organize events. 95% of them are
university students. Qualitied volunteers are rare.

BeE: SCTHEA. T BIEMA 500 N, HORIAE 100 £ N, feepsfle. Rk, #BhEsIMEs). 95% 4k
1Y 5o SO 1/ Wi ol B = 5

4. Among things you learned from Hongkong, what would you apply to vour center? 77

B EY A LS 195 7

Standardized service procedure

R S5 AR

Person centered service

NPEALH R

The use of assistive devices

A

Improvement of functional area (our center is like an office)
DIREX AL (FATIEABZIP A

5. What does standization means to you? X1 IR L EHRE 4 2

Using the model learned from Hongkong, adjusted to local situations, to create a standard.
Shot a demonstrate VCD on our center.

AHIEE, EFERLLK, 456 SMESLhriEEL —MrdE, HE. M— VCD /miEftsR 0.
Learning from experience of the Hongkong Parent Committee, we organized several events.
Yet managing was difficult and not yet reach self-management.
BEBRBNFEKBRASNELY, R TIES. EEHEEREHERME, EEEHAE.

Detalils, such as file management, efficiency improvement etc.

YT, WSCHEEE, PR/

Our concept is different as well. We focus majorly on caregiving and safety, but the
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Hongkong model emphasizes personal development. Their service is more meticulous.

g5 B A ZE 0, B BB AR TR AN AT T, 1A ORI AR MR A R, AR SN AREL

6. Any plan in the future? ££/7i/4)?

Lian: After working for three years, the institute assigned me a specific role and provided
me with opportunities for skill building. We will improve our market development. We see
opportunity for future growth. Without the Norwegian Program, we could not have the
growth we achieved today.

Pie: AR 7 =48, Hlkags 7RI EM MG @ BN AREMMETTIAITE . 6eE BIARKK RN A
B RBAHMEIH, AREHSRIIARE.

He: Improve our services on autism.
] il B E, e

7. What would you want to add in future study tour? W EZHLGSZWHIELEN L, B4 527?

We hope to deepen our understanding on Hongkong’s experience and practice on services
provided to people with intellectual disability. Our previous study tour was very short, and
time didn’t permit us to learn many that we hoped to learn.

A B RE B IR NI T AR 27 2] B B AE O B PR AGFE I IR 55 07 T I R B MM . 2 AT A5 8 RO K, AR
Z RN R IGA F3.

Appendix 4: Visit HoOG
i 4: SMBBILFTERSES S0

With support of Huagiao sub-district of Gulou district, HOG was established in June 2011,
building was provided by sub-district committee. Currently, HoG provide day services to
persons with mild to middle level intellectual and mental disabilities, to develop their
physical and mental capability, social skills, family and community participation, leisure
and entertainment. R H O AESHE X AR BREE R SCHF T, AL T 2011 42 6 H, Hol H AT
M5 R AR TE S ol H T2 16-60 % i) B vh LR AR AR, b A T3 At 1 657 Ik
%, VLSRHUHARRE. BaE. OB A NANEEL, FEEE, X EEL R GRS 7 7 RE K R .

HoG has clear mission, i.e. improve capacity of persons with disability so that they can
fully participate in society. HoG has strategy of helping service user and their family to
have beautiful life to realize its mission. Z&REF A BRI dr: RIS &R R /0 B 3RE BRI
SIENRE ST, WIMBAIRARL S, S5 e dolim i B B R R SO SRR RAR e 0 N A 1) TR I S g
S AR A

The team of HoG includes a director, a vice director, 2 managers, a special education
teacher, 1 internship, 1 logistic staff and 1 volunteer. One staff has long experience, one
staff just obtain social work certificate and one staff has special education qualification,
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one staff has certificate of community based rehabilitation and sign language. H IRk SS
HVEFREEE LN, BIEELIAN, FE2A, BHAT 1A, L3421 A, T T 1A, FH1 A
Hep, A—2FEAZFREFMEER, —REIMOBSMEA TUE, —RAZ2IMER e, FHH
P4k X R THIE P AN TFFAEIE 15

HoG has 17 service users, of which, 12 male and 5 female. 11 person with intellectual
disability, 4 person with mental disability and 2 have multi-disabilities. H §ij /0B 7E M
FOA LT N, HAR B2 A, L5 A BREE 11N, HEkESE 4 N, ZEREE 2 A

Activities of HOG .0 JF TG B L35 :

Teach sing by parents ZK K #EHK;

Organize birthday party for service users and make birthday cake to share with parents
HAVEH o, W9l i iEmRE, 5 akt, RIEAREE;

Provide services by volunteer from international church every Thursday. %) Y [F x4
) EEFH B0 IT R RS

Teach drawing and painting by teachers from Nanjing Art College 2 2 W& AJE: 15/
ISR BRI IR SR

Organize various outdoor activities to help service users to get to know the environment
where they are living and to include in the society, such as knowing the city, joy walking,
performance for the elderly and so on. 5 FAMERES GABAETEREE. BIAAES), B
W ATEM R, 458 NREEE;

Happy sports: cooperation with a sports agent in Nanjing to guild service users to do
exercise every week. tRIKiza): SMH—FUEFEIVMENE, 1555 AT M SiZ5);
Baking: Teach service user to do cookies, cakes etc. ST = JFk TIRZMH S5,
SRR EIRTWAK: ¢ =5

Provide training on handcraft 3 T.ilIlZ5:;

Community service #:[X Ik %% ;

Second hand shop provides job for 2 service users — T N2 A4RAL S 55 KA, BT
CEMALTF N

Shopping: let service users know the function of supermarket in the community and
how to use community resources, improve social skills of service users, learn to use
money. k5 FUGRA T REAL XN B T R ThRE, SR U AL XU, 2 kX B YR AR A A
SHUN, N ARG E 2 RIS, R R RAASRE . RATER RS A4 SRR
LRI AR, ok

Publicity: Create opportunity for service users to express themselves fllifiz% 5 K KK
RN 2

Eco-farm: Provide living skill training for persons with intellectual disability in Nanjing
[N NPT E R VNS & 18 (SN S oo S AV W N 29 S i N W SR A B

Parents work FK T4k

Formulated rules for parents committee in July 2013 2013 4 7 AT #h € 2 B KK 2

JZ;
Provide training to parents 45 FZKIEMHEEL I (KFEMADEE, KKBS5)
Keep good communication with parents on the training progress of their children 5%

60



KHEATA R IE .
- Invite parents from other centers to share experience i HAh JLAN IR K32 B =
205

- Organize activities for parents and service users together 3553/

Facilitate the exchange and cooperation of centers #EshHLIIZZ I

- Before the project, there was no much exchange and sharing among
centers/organizations 7EIH LLRGT, MUK [E)E =155k,

- HoG regularly organize parties to involve staff and service users from other centers
which strengthened the connection among centers #& 2 £ 5@ W TF REGHITS), #KiEH AR
WZH5ERNES), AMOGHZINZ BT, MG A2 S . R2 5 G AU #A 4
iy

Referral #4)

So far, 7 persons were referred to other centers or for employment #| H i N1IEEAN T 7 A
- One was referred to learn painting — /%% 2 7% A H 1|

- One was referred to sheltered workshop — /N2 E gl (HEZE)

- two were referred to a restaurant or washing dishes —> 3% JT L i

- 2 were referred to second hand shop W43 — T T4k

-1 was referred to supermarket 75 B4z

There are case records, but lack of systematic assessment and training mechanism. There
is no link between training and need of market. There is no follow up and assessment for
service user. FOAANFILT, HERZ RGN S IIZRHLE] L S X252 500 TAERE P, 2w
SRANTAENGRIC A LR o KA 2157 RO BRERITE

There is monthly parent activities, but parents are passively accept service provided by
the center.f: 4 H#A X KiGs), HEEXKEHENZS 5MEZ D OIS .

The center pay a lot of attention to special education, for young and adult, it should focus

on training. ML U ZON T, ST R FEEN, Mg E.
Community participation should be strengthened #[X (]2 5 A%
Supportive employment was just started Sz 0 A RIFF4A

HoG participated in a lot of community service and is recognized by society. HoG can do
more, such as formulate volunteer team to provide service to elderly people etc. 1R
ZAWIES), b NFER, J7 R, BRI BER, EAE G, (HA DMEAS BER A L, {8
HATH AT, BIEFER . WG HIT R A s, K. BrRzorshsk.

Appendix 5: Interview teachers of HoG

fifE 5: HEB LR
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Participants: Mrs. Cheng, Mrs. Wang, and Mrs. Pan 2 5% [F¥Ifi. T ZIHFEZIm

1. BEASHAEHEENER K4 K2R 2 Self-introduction and why come to HoG?

Mrs. Cheng: joined HoG in 2012 when HoG just started, initially, | worked as volunteer, at
that time, there were only two staff and 1 volunteer to serve about 10 service users. Due
to low payment, it was very difficult to keep staff and many staff left. The current team is
highly motivated. My daughter had virus meningitis and had coma or almost 50 days, when
she got her consciousness back, my husband and | had to train her from very basic living
skills like eating. During my daughter’s rehabilitation, we received support from my people
through community, finally, my daughter fully recovered, she finished her high education.
I accumulated a lot of practical experience through help to my daughter and | wanted to
pay back to the society by using my skills and knowledge.

WREili: 2012 fEk BB PG, TG EREE . WITTAGRI B NISOL, et ) Ees. I8 sEp
NI —NEEE, B2 7. LRSI, EHEEN, REZINEEIT T HTMEFMRA BEE
Jie PN ILEIRFIEN %, BE 50 2K, EAAN. FFlER, FrarfZRmaE ML, SRz
IR AE, FEIRA R, Sl AR IX RIS RE, FAMS IR Z W), ) USRIR K EF e, Rtk
TAET . WAERRERM 2, KA AR TR FRZH BN .

Mrs. Wang: | was a sales person of cosmetic product, in 2009, | got to know a volunteer
organization and | got great interest in social work and jointed that organization as
volunteer, | joined HoG last year. | believe everyone has a very soft part in their heart, |
feel so blessed that my heart was touched. My income now is much less than as a sales,
but my life is more meaningful.

T2 R M, JFRMEREE IR T A THZ, T 2009 FIFH LT, ZJE2%E—MERBEHL
g, EEMARER. BN AN OESH — DR HHTT, R, EIBER sl 1, IR MM
o AR L E R D, BAR = .

Mrs. Pan, my previous job was children’s potential development, | just joined HoG recently
and | am happy that | can work with HOG to help developing potential of persons with
intellectual disability and to release their families” burden. | do believe that persons with
intellectual disability have potential, we just need to provide appropriate training to them.
My education background is special education, so persons with disability is not new for me.
W2 AR MULEEREIT RN, WEGTIMAZRE, ARSI, TFREZTIIRERE. A
BT, RFERATAE. RMEEEREEAER, RAEFEFZHRITAMEAER. WAERFAFINZ
FROREE , XRBERE AR A BE A

2. I T HEE 214 2 w2 H 1A 7 7152 What_are you expectations to service
users? Do you think your expectations have been achieved?

Mrs. Pan: can take care of themselves. Most of our service users have improved level of
independence. Independence brings more happiness and freedom.

WL A A AOVRZ AR Z 7405 B A DA IR R . B R R E 2 AR A E
go
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Mrs. Wang: My basic expectation is they can take of themselves, ideally, | hope they can
be fully participate the society. When their parents are getting old, they can express their
own need and can live with dignity. | also hope that the acceptance of the society to
persons with intellectual will be improved with our efforts.

F2m. FAMER A, HAKREAN LS. ST, MATRREECHF R, RS
o FATMA B SS )5 k20 B R RN

Mrs. Chen: When my daughter was sick, | was so afraid of her future when I am getting
old, at that time, doctors told us that we should not have too much expectations to our
daughter, luckily, my husband and | did not give up, my daughter could fully recover and
she can live independently now. We should do the same for persons with intellectual
disability and set goals for their training and make improvement step by step.

Wreim: fEZ0)LAER RO i, AR, WAREM, ZJLERHAS, EHE T UEIRE AR, R
e, BEAE SR 2 U A RER &, (HIRAZ ABATG, M N LEITR, — mRilghit. 3
FEREZRAG BHIT LN S L)W . AMEES], RELIURE T HILT . SR ESEHE—
B, IRATEXHRATA BAR, AW .

3. ITHAR T EREZE R 1A k8 H #7752 Can you work help service users to reach those
goals?

Mrs. Pan: some of our service users could do nothing when they joined HoG, we trained
them from washing dishes and well combine their physical exercise and daily training so
that they capacity can be improved gradually.

WZ I JATE = RWSRII AR, A2 A, AT MR A 1EERAFERAAT— Bl
SRR ST B H TAERE & A2 TIERDER, BBy AR

Mrs. Wang: we have been exploring effective training methods. Parents tend to over
protect their children at home and do not give opportunity to their children to do things. |
think we should stick to goals.

FEZI: FATABHIERER . RELZTEXRHMZ LR, REAGE TS FKRF TEZTH
RET . NN ERSF H IR

Mrs. Chen: in the beginning, there were a lot of things were done by service users together,
those who had higher capacity got more opportunities, then, we provide training based on
each service users capacity and trained them from simple things for those who had lower
capacity, we saw progress within one week.

VR il: NIDTIREIHR, 1R 2 FIE 25 A4 1M, 882y RGRBIRRIN A Z . AT ¥ 4%
RESIX, 3L MR T — B2 #, — A ZIRCR .

4. I 25E 7114 H O ? Do you think service users have expectations for
themselves?

Mrs. Wang: Some service users do have expectation for themselves, some want to have a
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job, some want to work at the Eco-farm. Some are not clear about this.

T2 —SETAEEIR, ARETERTE, GRAELERFE. ArEEEea.

Mrs. Pan: For those who have not expectations for themselves, we can help them to
develop it.

W AL T B R, AT AR B AT 1T A

5. GNTUAIS KL EEZEG? G055 K? Do you think parents are important? Is
they any parent don’t supportive?

Mrs. Wang: Yes, it will have good results only when parents and teachers have same
objectives.

EZI: &, REFRKMZMBER 8, —&% 8R4 =T

Mrs. Chen: Parents who are not supportive can be improved through good communication.
Sometimes, it is more difficult to work with parents. However, we can’t make progress for
service users if we don’t change their parents.

MR : AR KARE R, (Ha] s v sg e ARSI TR 7 LR (H KA,
By A .

6. LT HRGWFFECHIFED, HITH 17

Mrs. Pan: | have experience in children, | need to learn the needs of young and adult
psychologically and physically.

WEN: X RXAMER R OB, B RA 7. FELRTA I LER AL

Mrs. Wang: | do not have professional background and | need to improve this aspect.
FEZI: TAZLN, REEFEBSMRER, HmRE,

Mrs. Chen: lack of professional knowledge

Wrgih: stz bR,

7. LW ENFETE N FER, AT R 9  #4 ? Do you feel exclusion from
society when taking service users out?

Mr. Wang: Yes, but | don’t mind. It is because service users exposure which lead to low
acceptance of the society. | have been trying my best to create opportunities for them to
communicate and interaction with others. Sometimes, there was discriminate

T A, ANE. SRR N 20, BRI A Am, Prodar ] £, SRR
N AR5l N Bl A IR RE R S, HIRS ).

8. XTHL ARG AIARE? HIMIRE Ty 75 E e ? Do you have expectations to HoG? What
should be improved by HoG?

Mrs. Cheng: Staff of HoG are very active with full of motivation, we have very good link
with service users and knows very well about their needs, but there is a big need of support
from government so that HoG can have a better development. Support from government
in recent years are gradually increasing which give us some hopes. We love our work. We
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also appreciate the opportunities provided by YWCA for our capacity development.

Wr: HORTTAT, B3 PRSI 5 AMIREERE, T RITER, (AR EBUFINGE SR
B, WA 2B B2 RE o I VEBUN ORI BTN, B — A8, M TR A2H, &
1% LX—47 7. HEARMAAMN L, R ITE%,

Pan: The space of HoG is too small which limits our activities, we can’t organize small class
training and other activities.

W HUZRIRI R AL, 2 RRAEARTG Th 2 2], o) TR AENE, oI R/ N R, ANRETT R 58 2 HuAths
ijjo

Mrs. Chen: high turnover of staff, lack of rehabilitation facilities. There was no exchanges
among center before, YWCA improved the situation, it should be further strengthened.
Wr: NGRRBHK, SRZ RS, LRI Z AR SSR, HE R m I Sgiim she sk, (HiEA
.

9. FKuTHiEZEE F.0? How do parents get to know HoG?

Most were referred by other parents.

Appendix 6: Interview parents of HoG

fiHfk 6: HREBHLRKER

1. ML E 28 How did you know HoG

Mrs. Huang: My son had nowhere to go when he finished his special education. | searched
online and found Fenghuan CSC, but it only accepted persons from their own community.
In July, we were referred to HoG by other people.

LI R, Rkab . RAEM AR, B 7 RUR, (EAITR R IAA X R . 2012
T HENNARKIZER

Mrs. Zhang, we were referred by DPF of our district in 2011. My son has multi-disabilities
and school refused to accept him.

T FRICAZH1. 2011 FEROLR R, T W ERRRE, R

Mrs. Zhu: We were referred by another center. My son had study in a special school for 4
years.

RGN Eh— Ak (WU ). b 7 ISR

2. WEZT7HIHIEE 7 What are you expectations to you children?

Mrs. Zhang: can take care of himself, it will be better if he can have a job. My son’s capacity
has a big improvement since he joined HoG.

e BEMEIE O, WRBEHNLEEF . KB EIRAZ T AE B RS iR RK

Mrs. Huang: My daughter are happy and have friends, not just stay at home.

W WIERZTAHEMREN, BRI, MEHRRER L.

Mrs. Zhu: Mine is the same both of them.
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ARee BANPALESI IR —FE Y

3, WAIFESIEH fxEK4? 758344 ? Do you regularly participate parents’ activities
organized by HoG? What do you what to know from the even?

We participate in most of activities, we want to know more about our children’s life at HoG.
TAVEARH SN, A BEEZ W T

Mrs. Huang: | participate every time and what to know more on our daughter’s life in the
center, | also try my best to participate in activities of HoG.

P WEHKHCK, WA B B ORESIE I, AilaRkthaZ 5RES Y.

3. FLE 4 AT LI 7?7 |s there anything that HOG should improve?

Space is too small, this has been mentioned for many times.

WA IR, A IR AR BIAR 2K

4. ZTNIEZE )G 258 5B IRFZREN ? 2% T1TEXF #4042 Do you children share with you
on their life at HoG? Do they like HoG?

They like HoG very much. They like Monday to Friday as they can come to the center. They
are not happy for the weekend as they have nothing to do at home. JE# E. % T H %
JA TR T L ARLEZATE O, BURFES B — A N B

5. I 12Z FEAEEE 14 ? What is the biggest progress for your children?

Mrs. Zhang: Expression and perception sensory ability have been improve. They are
happier with better self-management. They can do house work.

e BONARIARE IR T, EAR . IR, HIRERR RS SMEKST .

Mrs. Zhu: My son can wash his clothes and know change clothes.

A ATRABEE AR, FEHAR.

Mrs. Huang: My daughter had studied in both regular school and special school, she has
no much improvement in her capacity, but she feels happy as she has friends.

e bR, Rk, seiREE AR, EAERA ST IRE.

6. &7 —FE LR, G MZFEZEI? Do you have other need besides the services provided
by HoG from Monday to Friday?

Hope to have respite service for parents so that parents can have some days for relax 7

EAN RS, TRHBOREIRAR, GEA LRI R, KA B

6. mHLOH/HER? What are you worried most?

Who will take care of our children when we are getting old?
TAZ T, FWRKTEZTEAI

Mrs. Huang: | am not worry much. | know | will be old, it is difficult to know the future. It
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is important that | can accompany her everyday. | hope | can live to 100 years old so that
I can take care of my daughter for 80 years. There is a fast social development and
government has been increasing support. | hope there will be organizations to provide
care to my child like what has been doing in Hong Kong, | am willing to donate all my
property to the organization if there is one. | believe that we can reach level of Hong Kong
in the future.

T, WAL, REERSE, RERWEZTITOREE, RRAFTI . thaafebi e, Raubpsee
M. WA BRI OOHIER] 100 &, ZME—iiGH 80 & . thafEdtd, BUNSAHOkEZ
MISCHE. A EREBR AN, ARSI, BAUIA M S AT BL, - AR (S AR
K REIE BN K-

Mrs. Zhang: | hope there is an organization to continue to take care my child when | am
old.

i WELE TE, AIVIE DR 7, bR ORI

8. BN, [CENTHIZ 7752 Are you willing to united to represent your children?

There is a group of parents in Nanjing, there are more and more parent joining it, parents
are trying to promote something. HHir A —NFKHE, PARABIEH K, Az — RS,

9. [EXN5K, HrI1afrés o245 #F? As parents, how do you support HoG?

We have a Weichat, | can provide my suggestion and recommendations to HoG. {5 #,

AN ZIM, AGEJT R K.

10. RUKFFE S AT GE e 7y [l i % 2 What else you can do in the future?

We can united and advocate for our children. We have a group now, but it has no close

link. R1458K, SR REE L2 MB0H . HAlA S, (HIBCR LB

Appendix 7: Meeting with staff of YWCA
it 7: 5FEFES R TREEGR

Mr. Ma Rui, project manager: | joined YWCA in 2013 and started project management. |
have learnt a lot in the past two years, we need to jump out from our traditional think,
especially during these days’ project evaluation, | learnt we need to take the context of
society into consideration and have higher perspective. E.g. Truls Eco-farm is the first farm
therapy service center, Yuanmeng CFPWDhas idea to copy this model, but they link it to
market and established with enterprise so that they are able to provide more services and
service users are wide, covering persons with non-disabilities.

Challenges: How to establish stable professional and management teams, which affected
a lot of service quality. The high turnover of staff caused a lot of difficult for our human
resource development. We need to ensure that staff feel secured at HoG, meanwhile, we
also need to influence the CFPWDHR development in Nanjing to improve their payroll and
to have rooms for their growth. Currently, a lot of staff do not just shift from one center
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to another, but leave CSC.

Lgi: 2013 INAFFEL, 2014 £ 50IH, WEDFEIIRZ ARG, GIFEMITH IR b Zpk i 5
R RRAE, R R IOV, IR T ORI B R A e 3 b, NAZA S A .
tetur: HERET, HEE—ZRTIRS, BB 0ASHIXAMEX L, B Efnd s, milse
WATE, ARG NELLERE 2, 7 RBRE R, X RIS RADUE KRR .

Pl T g ST AR E 1) TR BB, BN AR E e B BV R 2%, FEIRIFINES T,  SCRZE )
ZHe BR T 45 R T2 K ULAh, MR SNE I I 25O, EAEE R BT A H AT X L)
A, ARZ NFFAEA—DHURBE S 55 4 — WL, T B IR M7k

Director Liu: | agree with Mr. Ma Rui. The project didn’t only facilitate the development of
YWCA, but also affected CFPWDdevelopment in Nanjing, and affect work of NDPF and
Nanjing CFPWDAssociation. YWCA has been involved in a lot of big events and some of
them were actually initiated by YMCA. We appreciated the foundation laid my our previous
leader Mrs. Li Enlin. Though we have been facing a lot of challenges, we will continue to
try our best to develop services for persons with intellectual disability. Many staff are willing
to stay with YWCA because of their faith.

Rt FERIA S8, TH BN 5 YMCA KR E, M2 2 mt IR IE IR I 5% . S2M 1 Rt T 7RIk
AR LA RZ KIGITH FEZN#S YMCA 7 KR o FEAHZAE YMCA [FHES) T 58 i) 1/
R 2 A R A AR S O HEBE ST H o RN M MR 2 Bk, JAIRE LSS 1L RE AT
R AT ES B NE.

Future development: It will be good if we can continue to receive support from Norway,
even if it will be decreased progressively, which will be important to consolidate our work.
If not, we will actively mobilize resource locally to maintain HoG. We will pay more attention
to build staff’s capacity of HoG.

RRIKE: BATHPIETT R, AIBI SRR, BT EAER S, WA 1, T AR AT
MITAE. WRBA I SO, FATATAE R Ae4E s R TAE . IATZ AT AR A AMATIE . X, sk
F, FHUBATSCR . AT 2 GERRBIMNBORS R, IRHAT &L AR .

Currently, we are discussing cooperation with NDPF on a souvenir shop in Zhongshan park,
which will create job opportunities for our service users. Through the cooperation, we will
also initiate research and development of handcrafts which are suitable for persons with
disabilities, we will invite experts from Hong Kong and Taiwan to support us. HFl, &A15
BHRAAE, ERP LS ZYIRIH , R RRE AL A i Ebs N T2, A4 ks
THEHZU, JTREGHEAL. AR FLEm.

There will be a big event on “Day for Persons with Disabilitied” in May of this year jointed
organized by YDPF, YWCA, Civil Affair Departmetn, and the vice mayor of Nanjing city will
participate in it. This project laid a very good foundation for YWCA'’s work in the disability
field, it also helped YWCA to establish good cooperation with government organizations.
A4E T A BB H A 26 K ALE S, ARG, YMCA RIREL, M Ei i Kbz . Wi H N YMCA
FEFRBE U ) CAEF] MRS SR, 5 B E S FIBUN 5L R I & 1E
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We increased salary for our staff in the first half of this year, we also pay great attention
to staff’s capacity development and tried to provide them training opportunity including
financial management. We visited Shanghai YWCA and plan to have a study tour to
Guangzhou YWCA in the second half of this year. We strongly believe, YMCA/YWCA will
have a bright future as long as we keep going. FA1454F FEFEW AT HK, SEBSERT
2Bl RIS E B, HEIRATIREE, HFESWAREIFE AR LN . BANBARE RS &, &
M ERAES T BB LFES, MM ERTEM RS . TREESU M LHFFES

Mr. Zhao, vice director: | witness the whole process of the project. WE do the work based
on our love and faith. We pay a lot of attention for resource mobilization and network with
open mind. Out long-term hard work and advocacy lead us to where we are today. We
learnt a lot from other centers, like Feng Huang. Through the project, we have been able
to do our work in a more systematic way. The achievement of the project exceed
expectations.

ARl AR 7 IH BB R R — BB KRS R . BATEREGFMEZ O . ROTERES
WIRENLINE, RIS . SREFNRBEZFEZHEE R RIONHMI R E, R
B, ZJEABERISCRE, IERATREE RGN I MG EAE, B . MAZ U E B3] 1 U
LV

Through cooperation, we could better mobilize resources, meanwhile, civil society
organizations are also recognized by government through the cooperation. FA15EFH&
EWARRIINGR, SHIFR8E 7R, BUMtATE AR REMIR 2 3, EBUN . th2 2 1 #RIE BT
IR -

Since 2000, there have been a lot of volunteers participated in our work, they mainly from
universities and churches.

M 2000 £, R X TZH5_BTAE, FERESBRMELS.

Challenge: How to mobilize more resource and improve capacity staff to realize sustainable
development of HOG is still a challenges.

Phitk: BEMATRSIRRE, N, BEME%. BEZMF, (Bl sE 20 s+t 5E, ks
I

Future: Space is still a constrain for HoG’s development, we hope to find a bigger place for
the center so that we will be able to provide more services. Though there are still a lot of
challenges, we will continue the project, YMCA/YWCA will try to mobilize more resources.
Presently, we are discussion the project plan for the second phase.

ARk REERIIHZIR, ARA B REAE X BT AR B SRR, IREEZ RS . RERSE, HFF
SR ESZIH, HFHESWAA E SR, S RETE, k8T HATemiH @ IE e
.

Mr. Zhu: 1 am responsible for education project. Whenever there is a need from the
disability project, | always activity participate in it. | assisted in set up the second hand
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shop and placed two service users.
K. WAOTTHIFIE, A£FREHBE R, 2R 5REIE . BB 7 ZF 05, %
B A

Mrs. Guo, volunteer: HoG is very blessed, it also promoted the development of CFPWDin
Nanjing. Some of project activities are very influential, such as, the public performance,
which provide a great opportunity to persons with intellectual disability to show their
potential. Parents also received a lot support from HoG. Before, persons with intellectual
had nowhere to go and became a big burden of family, services provided by HoG has been
also a big release for families. HoG has a committed team. | believe that HoG can definite
find ways and resources to continue its good work and to have a promising future.

FhEIm: AR IRGEARN, X TR MR AR R . R ZIEShIERREAN, WAt . &
b N LA N 4, FEAMIRRRE O XKWMARIRL MR, DIATIX LR N\ LA 7 2,
e B, HUR R EE 2 — VR

BEMBMS R 2, REG R, FARGE b7 A 5, A ZERATAEME, RO a 70k, R
AT S ARE 4.

Mr. Xie: | am responsible for logistic of our organization. | was also responsible for the
infrastructure of Truls Eco-farm. Before it was a piece of wasteland and now it become a
nice garden to provide training for service user.

WM. RAATTEE), OREREN AR, DARTAS LS T #R R R AR TS, IAETT R s I 2
I

Mrs. Wang, accountant: | participated in the project from very beginning. The project
helped YWCA extended its services from youth and elderly people to persons with
disabilities. Income of HoG can’t fully cover the costs of the center, we hope to get more
support from government and civil society.

THk, it BSHTEATHKDRE, THAEY YMCA NEDFEME AR TN, B
J& o WUHALIRATRESE 2 3A 12 Dy 4w st A e dtesl, MBF . HATBCOEGR AT, i it R
2 MCCHE, BUN R INSRSCHF I 1R

Appendix 8: Meeting with representative of NDPF and Association

P 8: SRR RBRANFEFR M AARBER

Participant: Mr. Zhang, director of education and employment department of NDPF
Mrs. Gu Jing General secretary of Nanjing CFPWDAssociation
Ms. Xu Xiao Wen, staff o Nanjing CFPWDAssociation
Mr. Ma Rui, Project managers of YMCA/YWCA
Mr. Feng Zhaorong, project consultant of YMCA/YWCA
Ms. Li Xiyu, staff of YMCA/YWCA
TN B R Rt BRI Bt AL TR AL K
P 5 T B R NFE TR IR G5 e WRs 154
TR R NFETR IR T I 3 FATARIR
YWCA Tt H £ 3 5 i

W
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YWCA 15t H Jii ] 15 K 5
YWCA x| 47
AR PEA 25 A

NDPF and YMCA/YWCA has very successful cooperation. During the project implementation,
we had improvement every year. | have been working with education and employment
department for 3 years. As government organization which is in charge of providing quality
of management and service of CSCs in Nanjing. CFPWDwas initiated in 2007 and it was
integrated in DPF’s work in 2010. Started from 2016, it is requested matching fund from
district/county government WiskIK 5 HEMEIEIER kL), EDH St i, & —FHA o0
. WPXAAL 34, FRBAE AT BT, S mir L BARSS K. FEFRRIET 2007 4,
2010 FMNFRIE TAE, DIAT EER RN, @id 5 UNCRPD 454 . M 2016 4FEifd, SR & X BUMN
AlERE .

So far, there are 121 CSCs in Nanjing, they are on various levels of management and
service quality. In 2015, NDPF worked with CFPWDAssociation and developed SQS for
Nanjing’s CSCs referring to SQS of Hong Kong, with focus on the following services for
persons with disabilities 1) self-care ability; 2) social skills, 3) rehabilitation; 4) skills
development; 5) recreation and sports. HFIF R 121 FIEFEH 0, XS0 1) AR 55 A
ZEATF. 2015 4, BIKAFEFR RS e —il, SBIEEN SQS, TR 1 m Ik EfibriE, &
BOGHRREAR L AEIEEERE ) 2) Hasg G 3) BEAET): 4) BRETTR: 5) UIRIEZ).

NDPF and Nanjing CFPWDAssociation did assessment for all the 121 centers and discovered
that only 20 of them are functioning and about 10 are well functioning. For those reach
standards of the SQS, NDPF provide CNY 30,000 as award. Satisfactory of service users
and their families is also included in the assessment. The assessment team includes
experts, managers and head of centers which are well running. #REH41 121 YR IEAL,
RO, HIEEBIERA 20 2%, MEERTNE 10 KK PFHJERESTHERRI F 05248 30000 J6#%
G0 TEVHNRERE S, MRS RN KEEEE . PRI ERE TR EE AR AR LR 75T
Ao

NDPF has clearly roles and responsibilities, i.e. advocacy for policy, standardize
management and quality control. ¥REXHES, BFBUR. MVEEHE, EE.

When the project is ended, NDPF will continue training for centers through
CFPWDAssociation. {151 H 455, FREASIRFEIh S 4k i5 I

Enlightened by study tour to Hong Kong, DPF established Nanjing CFPWDAssociation,
which is a non-profit organization, it is the first Association in this field in China. It is a
platform between centers and government, and network of all centers. The project
supported by Norway played a very important role in facilitating establishment of the
Association. In 2015, all centers started quarterly communication, sharing and learning
through the Association. The association also initiated Salon for teachers of centers to

discuss problens and solutions. Z#&WEFH LMK, FRICOL T FEFR P2 L i 3R E R LA,
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REEE RS, WRAESE -FIFRMS. REUNFINMZ TG, N RRIMZE .
WL HAE WS B SOL AN R Je bt 7 B B HES ] . AN 2015 SETT4G, Gl bhey, MUK AL T ZRREHk
RN WL, 72000 KIS TFIp T EIMD I, RS AR S s 5.

NDPF has been also advocating to government at different levels to increase their inputs

to CSCs. FRIKMAEREIT & BRI FEF7 O RN .
NDPF matched CNY 500,000 to the project to build capacity of CSCs in Nanjing.

Currently, the annual inputs from government to service in this aspects is CNY 3.3 million,
NDPF is considering to allocate this amount of money to about 20 centers which are well
functioning, each center can have CNY 150,000, which can greatly release their pressure.
HET, FatiiBUNEFEIR T A 330 BN, AT LIHEHRE] 20 Z A AT LA, 2]
M8 E k7). BANMEEE KL 15 fhit, oA DR

Staff stability has been a biggest challenge for all centers, the Association has been looking
for solutions. The following are reasons for leave of staff 4] B4E A 53 5& H Hi Al 3 18 ok 8k
%, P AERR G SRR . ST R 3 A

- Insufficient capacity f& /a5

- Low payment £ i r] i

- Lack of rooms for growth &=/ A kK25 1H]

Through support from the project, the first issue has been partially solving, for the second
and third issues, there is a need to advocate to policy. A lot of centers are trying their best
to improve payment for staff. @i hFEREC, HRITEMIREE—/N 8, S0 5 xS e iR K.
S5 AR = A ) AR AR BUR . AR 2L AR ST )R AR )

The association will continue training, meanwhile to initiate advanced study programme
and to professional supervision Wr<x 2 4kEE4RALER I, RN RO BHEPERIE S /N

Appendix 9: Visit Yuan Meng Center for Persons with Mental Disability
i 9. SMBEBIEFFIRS H L

During our visit in Fenghuang Day Care Center, we heard there is another day care center
for persons with mental disability, which has reached sustainable development financially
without funding from DPF, we decided to pay a short visit to understand the operation of
the center, which may have something that other centers can learn from it. 7£&0 X J& L7
HhCs BRI ik, W IR 5 K 5 B SR IX A B S FEFR P, TP O A BRI SR B, (HEEAC S B $ 77
AL LI I e B AN TR0V, 1 AR an T se Bl B A i 5 1.

Yuan Meng was established by 3 young persons born after 1990’s, it is the first community
rehabilitation center for persons with mental disability in Nanjing. Currently, it mainly
provides support to young person around 20 years old, most of them are student. Yuan
Meng has established very close cooperation with Psychiatric Department of Nanjing Brain
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Hospital, the hospital highly recognizes the service provided by Yuan Meng, thus, it does
only refer discharged patients to the center, but also provide necessary technical support
and information to the center, meanwhile, the center also time update the hospital on
progress of each member. Through the good cooperation among hospital and community
center, a comprehensive and systematic support system has been established for persons
with mental disability, which is vital for their social participation and inclusion. [#%5H =4~
90 Ja KA ERIp, R U — SR MRS AL X RE SRR . B0 EE R Z N R 20 & EA A
BN, FHEEZ. FS 5 R G RR RS TR SV A1E, EROAFERZE X REEEA, A
UK R B i 1) S8 e /e BN AP Ak S R R I S%,  ond [ A5 S (i EE M5 BN HOR SCHF . T A5 2 SR B
JeWpvaa, bERARFER N RS R, @ ERE X R R EAE, AL T 5 MRS B R RS
(L

The center has 1 special education teacher, 2 social workers and 1 psychiatric counselor

b 1 AARFECEIN . WA AR A — A OB S

The center has been trying its best to mobilize resource, such as cooperation with farm to
provide therapy, cooperation with psychiatric agent, meanwhile, it also developed
programme like bakery, music and sports etc. MR T RS TIRE, W5 RN ESIERMRIT
MR35 5OBEHIAEEREOBE RS, BT TS FIR. 855X .

The center has developed professional assessment mechanism and a serious of services,
based on assessment results HUGEAL | B\ TEAEHLEIA— RIS, RIEPEALSE RN
AFEANBACIGR, S5E&& TGN, W mbdmtt A m M TR RE, M E L2 5L
oo WUREIUE B HA W S br ik .

The building was provided by community committee and local government provided CNY
50,000 initially, then the operation of the center fully depends on fee changed to parents.
The center can accommodate 20 members and currently, it has 16 members. The fees
charged is just enough for running of the center. The fee changes is from CNY 400 to 2500
depending on services needed. Yuan Meng has waiting list. N5 R ZSA X2 AEr, b
BUFIRHE T 5 JIcIEE& R, a2 A MR 7. FRECE A e AN RE. A2 FTA s Es
RS . LA RGN 20 &2 01, HETE 16 1> HEARRRMBICOrE. W2k WL E GH| 2500 J6
AN, BT RS I .

Yuan Meng initiated service of group homes, i.e. choose volunteers who has capacity to
accommodate members. Each family can take care of 2-4 members, this doesn’'t help
rehabilitation of members, but also give respite for family members. There is a big need
for such service, but the center can’t have enough volunteers. [RZiET R 7HRFKEMRS, H
FEPOIEFEA RN FEF SRS, BNFERER 2-4 M, MOTERKBEEARL, W5
Kt e —Mii SRS . BEERSS T REIF R, RRIERAKREEEHEEEFE.

Appendix 10: Visit Fenghuang Center
i 10: ZUMRBFEFRS H 0
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Fenghuang CPDis a non-profit organization providing services to persons with mental,
intellectual and severe physical disabilities. Service including working therapy,
rehabilitation, living skKills, vocational training etc. The center was established in 2009,
target groups are person from age 16-60. The center can accommodate 30 service users.
There are 5 staff, some have special education background, but no social worker. The
center provide free service and only accept persons from its own sub=district. The building
was provided by the sub-district. 30% of its cost from government while 5% from
community and the rest are from sub-district government. Most of service users were
referred by sub-district. JUEL %70 sk X RRETE ks i, &0, IR A 1 IR S5 IR B RIPERL
¥, ORI BERGE R LST . o7 B AERRe R BRI T A IR S5 . iz 0 Sz T 2009
4, B2 16-60 X . B OREEYN 30 B 0. 0 E B A TAEANGR, AR ARk#E, H
BAH T HBEHBCAEER .. 2%tt. it fEft. 30% 9% H ok | BUR &M, 5% K
HALX, HAaokBME. Z17 R0 MEEE kR,

HoG has provided training for service users on self-management, which is very helpful for
developing potential of service users. HZBMAARE, FHEA 1-2 RARER, MERAMA
A BMGLT I HIFETHER A

There center started supportive employment and referred 20 persons for employment, but
only 4 were successful and 16 return to the center finally. Main reason: 2) service users
are not active; 2) lack of support from family; 3) low acceptance of employers; 4) service
users are lack of confidence.

M 12 ISR, 1A% 20 M0, R 4 mThEil, 16 ASEE L. JRRARE: 1) S5
FIBE: 20 FEASCR: 3) TARMWEACZE: 4 STz afE, mEEshz — sl
5.

Has cooperation with HoG for 1) individual education and training; 2) self~-management
capacity development of service users; 3) happy sports; 4) bean art.

MZERRE1E:

- ENIMREE T )

- FREREH

- RIRED)

- HH
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Appendix 11: ToR of Evaluation
PP 11 APAEES

Terms of Reference (TOR)

Final Evaluation

’

“Service to Persons with Intellectual Disabilities’

Nanjing YWCA

I Background

Nanjing YMCA &YWCA (the Ys) was established in 1912 and 1919 respectively.
The staff of Nanjing YMCA and YWCA work together in the same office, currently, The Ys have 10
full-time staff and one voluntary staff.

Brief History of Nanjing YWCA:

In 1919, Nanjing YWCA was established with the help of the National Council of Chinese YWCAs.
Later on, Nanjing YWCA organized several popular social activities, like mothers’ fellowship,
husband & wife fellowship, and travel enthusiasts’ fellowship.

However, during the Anti-Japanese Invasion War (1937-1945), all the activities that Nanjing YWCA
organized suspended. It wasn’t until 1945 that Nanjing YWCA resumed its social service. Then,
Nanjing YWCA focused on civilian education, adult education and vocational education for women.
Sadly, the Cultural Revolution led to another suspension of the work of Nanjing YWCA. Since the
work was resumed in 1985, the YWCA staff has been devoting themselves in social services like
English training, cultural exchange with other countries and overseas regions, summer camp, and
other recreational activities.

Project:
Nanjing YWCA has received funding from Areopagos and Digni/NORAD during the project period,

from 2012-2016. The period is now coming towards an end, and a final evaluation will find place
with the goal to document main lessons learned and understand in-depth the process of change
of the project. The evaluation will also serve to give input to a prolonged phase-out plan, to reach
sustainability.

The members of the project management team at Nanjing YWCA:

1. Mr. De Chang, Liu (President & General Secretary of Nanjing YMCA)

2. Mr. Shiu Wing, Fung (Former Deputy General Secretary of Hong Kong YMCA, now works as a
volunteer and consultant for this project)

3. Mr. Rui, Ma (Project Manager, staff of Nanjing YMCA & YWCA)
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Ms. Li, En Lin, former President and General Secretary of Nanjing YWCA, and initiator for the
project. Retired.

Mr. Sha Ning, Han, former director at Home of Grace and project consultant at Nanjing YMCA &
YWCA. (Main liaison officer to DPF). Retired.

Il. Project Information and Goals

The project aims to promote the rights and well-being for persons with intellectual disability in the
city of Nanjing, China. According to the baseline study (from year 2013), there are 107,065 persons
holding the certificate of disability in Nanjing, amongst these are 12,543 persons with intellectual
disabilities. Note: This is the number on those holding the certificate; the actual number is much
higher.

There are six goals, within the five-year project period, from 2012-2016. (As stated in the

application from 2012):

1. Introduce a new model of rehabilitation center (Home of Grace)

2. Upgrade the quality of professional service: Provide training for (a) administrators and (b)
special education teachers to cope with the urgent need of appropriate personnel for
development of new rehabilitation centres in the next five years.

3. Raise the capability of parents: Provide training for parents to promote their awareness on
human rights and develop appropriate capability to live and nurture their child in a more
effective way.

4. |Initiate alternative employment opportunities: Establish an Eco-Farm/Sheltered Workshop and
initiate alternative employment opportunities for the intellectually disabled persons.

5. Broaden government officials’ perspectives on the rights and welfare for persons with
intellectual disability: Organize an overseas educational field trip for government officials as a
means to raise their perspectives on policy implementation and practical solution in serving
persons with intellectual disability.

6. Raise public awareness: Introduce international and local events to raise public awareness on
the rights and well-being for persons with intellectual disability.

1. Evaluation Questions

The main purpose of the final evaluation is that it should be an overall review of the results and

impact of the project. It should also be a learning process that should provide valuable information

for Nanjing YWCA, considering to localize the project or apply for a certain period of extension.

1. To what extent has the project achieved its six goals? If possible, the evaluation should provide
statistical information regarding the project outcome.

2. Has the model Home of Grace influenced other centers? What changes do we find from the
project start at Home of Grace as a day care center?

3. What is perceived to be the most valuable new knowledge from the teacher’s and
administrator’s training that have influenced the running of the day care centers?
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4. How have the parents benefitted from the parent training, and the organized activities with
relation to the communication with the government, the centers, among themselves and their
children?

5. How have social training and public exposure affected the IDP own self, and the parents view
of their child?

6. What insights of policy have been gained by overseas field trips to Hong Kong and Denmark,
and has it been useful? If so, in what way?

7. What changes, if any, can be seen in the public’s attitude towards IDP and their needs and rights,
over the project period?

8. Consider changes in the project, such as establishment of the TOT group and cancellation of
the administrators training. How have these changes improved the project considering
sustainability?

9. Does the government perceive that the project has changed their service towards the IDP, if so
how?

10. Review Nanjing YWCA project management team, in regard to present and future capacity. In
what way should YWCA and the government work towards sustainability of the training?

IV. Evaluation Methodology

PREPARATION for the evaluation team

-Read the baseline study, original project documents, annual reports, and mid-term evaluation
report.

-Written reports from the teachers and administrators that have attended the classes.

FIELD RESEARCH for the evaluation team

-Interview with the teachers from Home of Grace

-Interviews with some of the parents and some of the students at Home of Grace
-Physical visit to Home of Grace and Truls Eco Garden

-Interview with the Disabled Persons Federation

-Interview with parents from Home of Angels, which is a city-wide parent association
-Interview with related Nanjing YWCA staff

-Interview with directors/teachers from other day activity centres in Nanjing
-Interview with some teachers that have actually gone through the training courses.

V. Timeframe

2015, October: Terms of Reference approved by DIGNI

2016, April: Final evaluation team meet and evaluate in Nanjing, China.

2016, April-June: Writing of Final Evaluation Report. Written report with deadline 30.06.2016 will
be given to DIGNI and NORAD.

VI. Evaluation Team
The final evaluation team consists of three members:

77



1. Ms. Ying Hong, Cai (Chief Representative in China, Norwegian Mission Alliance; Team Leader)
2. Dr. Xiao Shan, Huang (Professor of Social Work, Nanjing University)
3. Mr. Joseph, Au (Regional Manager, RSW, Fu Hong Society, Hong Kong)

VII. Submission of the Report and Follow-up

The team leader will provide a final evaluation report before June 20t, 2016. The report should
be written in English and Chinese.

VIIl. Budget and Practical Arrangements

A total of RMB 80,000 will be provided by Nanjing YWCA to Ms. Ying Hong Cai, Dr. Xiao Shan Huang,
and Mr. Joseph Au for total work of the final evaluation for joint project between Areopagos and
Nanjing YWCA on Service to People with Intellectual Disabilities. Other expenses during the
evaluation week in Nanjing, such as flight tickers, accommodation, and food and so on will be
covered by Nanjing YWCA within the budget of RMB 80,000.

The contact person will be Mr. Rui Ma, Project Manager of Nanjing YWCA.

Submitted by:

Ma Rui/Robert
Project Manager, Nanjing YWCA
E-mail: Robert.ruima@hotmail.com

Fung Shiu Wing
Project Consultant, Nanjing YWCA

Birgith Omland Sjaastad
Project Advisor, Areopagos

Grethe Raddum
Region Director, Areopagos

January 27t, 2016
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